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1. O6mue monoxennss u uean KopmopaTuBHON cHeTeMbl ynpaJieHus
pHcKaMu

1. Hacrosmas Tlomuruka ynpasienus puckamu AO «Cemei WHXXUHUPUHD
(manee — ITomutHka) paspabGoTana B cooTBeTcTBUUM ¢ KoOHLemuueil pa3BUTHS
KOPTIOpAaTUBHONW  cuCTeMbl  ympasienus puckamun AQO «HK  «Kaszaxcran
HEDKUHUPUHTY (nanice — Kommanus), YcTaBoMm M BHYTpeHHHMH mokymentamu AQO
«Cemelt MHKMHEUPHHTY (nanee — OBImecTso).

2. O01wIeCTBO OCO3HAET Ba)KHOCTh YNPABIEHHS DPHCKAMH Kak KIHOUYeBOTO
KOMITOHEHTa  CHCTEMBl  KOPIIOPDAaTHBHOIO  ympaeieHus  Kommanuu  Ha
KOHCOJIMIUPOBAHHON ¥ OTAEJbHOM OCHOBE, HANPABIEHHOTO HA CBOEBPEMEHHYIO
MACHTHQUKALMIO U IPHHSTHE Mep [0 CHIXEHUIO YPOBHS PUCKOB, KOTOpPbIE MOT'YT
HETaTUBHO BIMATH Ha CTOMMOCTD U PEIyTaluo Ipymmnsl KoMnaguu.

3. Vopasnenne puckamm B OGINECTBE OCYIIECTBISETCS IIyTeM BHEJIPEHUS
Kopmoparusro#t cucrems! ynpasnenus puckamu (manee — KCYP) na Beex YPOBHSIX
ObmwectBa. KCYP — 310 HaGop B3aMMOCBSI3aHHBIX 3JIEMEHTOB, OOLEIHHCHHLIK B
€NMHBIA TIPOLECC, B pamkaX KoToporo COBET JMPEKTOPOB, PYKOBOACTBO M
paboTHHKY, KakIpl# HAa CBOEM YPOBHE, YYacTBYIOT B BBIABJIEHHE MOTEHIHATHHBIX
COOBITHH, KOTOPBIE MOTIYT MOBIMAThL Ha AeATeNbHOCT: OOIIECTBAa, a TaKKe B
YUPaBICHAN STHUMHU COOBITHSMM B paMKaX MPUEMIIEMOrO Ul aKIHOHEPOB YPOBHS
pHucKa.

4. Hacrosmuit TOKYMEHT Ompeienser:

—OpranuszanuonHyto ctpyktypy KCYP O61mectsa;

—O01wue moaAX0 a6l K KNaccH(PUuKaumu puckoB O6IecTsa;

—IlocienoBaTenbhble JTAlBl Ipoliecca yIpPAaBIEHHS PHUCKAMH W OOMeHa
HpopManuelt o pucKax BHYTpH rpymnsl KoMmmanuu;

—Mexanusmel ocymectBnenust MoHnTOpuHTra KCYP ¥ OTHENBHBIX aCIEKTOB
aesarensHocTr OOINECTBa B aCTH yIIpaBieHHs PUCKAM,

—OnemenTr,  cBs3bBaione KCYP  OGmiectsa ¢ mpoueccamMmu
TUTAHWPOBAHMS, OI0KETHPOBAHMS U MOTHBALIUH,

—Pexomennanun 1o BHempenuro OOIIECTBA CHCTEMBI IO YyIIPaBIEHUIO
pUCKaMH, a Takke Kputepuu agdexktusroctu KCYP O6iuecTsa.

5.1lomuTHKa TakXKe BKIIOYAET — CJIEYIOIIHe Ilpunoxenus, KoTopsle
SIBJISIIOTCST HEOTHEMIIEMOH YacThio [1oNMuTUKY:

" CrpykTypa W TpeOOBaHHS K MUHHMANLHOMY CONIEPIKAHUIO OTYETa I10
puckam (Iprioxenwue 1)

0. IlonuTnka He CTABUT LENBIO OXBATHTH BCE BO3MOIKHBIC CLEHapUH,
KOTOpbIC MOTrYT BO3HMKHYTH B IpOIECCe€ IpakThdeckoro npumeHenus KCVYP,
IIpeAnoaras, 4TO IPOLUECC YIPABIECHUS PUCKAMHU, SIBISSICH YacThIO €XXKeTHEBHOIO
Tporecca ynpasneHys, JOJKEeH NPEAOCTaBIATh CBOOOLY NPUMEHEHUS PA3IMIHEIX
CTHJIEH YIPaBIEHUS U TBOPYECKOIO MOAXOA.

7. Buenpenwe u coBepieHctBoBanne KCYP  sBisiercs Heo6XOTHMBIM
YCJIOBUEM IOCTHXXCHHUS CTPATETMYECKUX U OINeparuoHHbLIX Leield O6iecTsa u
SIBJISIETCSI OJHOW M3 BaXXHEHINUX 3a/1a4 B OmmKaiireii IIEPCIIEKTHUBE.
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8. OcuoBno#t 1uenpto KCVYP  smnsiercs moBbilieHHEe 3(P(HEKTUBHOCTH
YIPABICHUS yTPO3aMU ¥ BO3MOXKHOCTSIMH, HTO JOJIKHO CITOCOOCTBOBATH MpOLECCy
yBenuueHus xanutanuzanuu. KCYP Takxke cTaBuT nepes coO0# claeayroIue neu:

— pazpaboTKka M TpPUMEHEHWE eIWHOOOPa3HbIX W MOCIEAOBAaTENIbHBIX
TMONXOMOB K BBISIBJICHHIO, OIEHKE U YyIpaBieHHIO puckamu B OOulecTse,
yOpOLIeHHUEe Ipouenyp oOMeHa wuHpopMauyMed o pucKax 0 BEPTHKAIN
(ympaBieHue) U 110 TOPU30HTAIH (OOMEH OIIBITOM);

— (opmupoBanue Bo3MoxkHocTH Ui O6umiectsa 3a1aBaTh U OTCIEXKHUBATH
KauecTBO ympaBlieHUs: puckamu B OOliecTBe Ha OCHOBE YETKUX M IOHSATHBIX
KPUTEPUEB;

— QopmupoBaHue HHGOPMALMOHHON 0a3bl st TOCTPOCHHUS CUCTEMBI YYeTa
aKTHBOB, UX PHIHOYHON CTOUMOCTH U OLICHKH aKLIMOHEPHOTO KaIluTama;

— OTIEpaTHBHOE pearupoBaHHWE Ha BO3HHKAIOLIME PUCKOBBIE COOBITHS,
OTCJIE)KMBAHUE W3MEHEHHH BHELIHEH U BHYTPEHHEN Cpelibl;

— OpraHu3alus LEJICHANPaBIEHHOW JOEATENbHOCTH IO  YIPaBISHUIO
PUCKaMU C LIEJIBIO CHYDKEHHUS X IO MMPUEeMIIEMOr0 YPOBHS JU00 Iepefadu TPeTbUM
CTOpOHAM (CTpaxoBaHue, XeIKUPOBAHUE);

— CHCTeMaTw3alus W JalbHelllee HakoTUleHHe HHPOpPMaUMK O pHUCKax
O61ecTBa, NMOBBILLIEHKE YIIPaBIsieMOCTH OU3HECa;

— B KOHEYHOM WHTOre — TIOBBIIIEHHEe KanuTanuzaunu OOecTsa
MOBBITIeHUS YOPEKTUBHOCTH ¥ ONTUMHU3ALKN YITPABICHHS PUCKAMH.

9. OcHoBubIMU 3anayaMu KCYP O6uiecTBa sSBIAIOTC:

— MPeayIpexJaTh BO3HUKHOBEHME  COOBITHUH, KOTOpbIE  YrpoOXaroT
JOCTIDKEHHUIO CTPATErHUeCKUX U OMEepPallMOHHbBIX LEeeH;

— COKpPaTUTh BIMSIHHE TaKuX COOBITUN, €CIM OHM HACcTylalwT, [0
MIPUEMIIEMOTO YPOBHSI,

— 5(QGEeKTUBHO pearupoBaTh Ha HEOXKHAAHHBIE CHUTyallMd U YIPaBIsATb
UMU;

— TONJIePKUBATh CHUCTEMATHYECKHH [MpOoLecC yOpaBJCHUs pPUCKaMHU,
SIBIISTIONTUICS 9acThio 00IIero mpoiecca odecrnevueHus 3QpGHeKTUBHON BHYTpeHHEH
KOHTPOJUPYIOIeH cpebl;

— TPeJOCTaBIsATh pa3yMHble TapaHTHH 3aWHTEPECOBAaHHBIM CTOPOHEM O
TOM, 4TO OO01I1ecTBO 3P PEKTUBHO YIPaBISET PUCKAMH.

10. KCVYP ciyXHT UHCTPYMEHTOM, TOJUIEPXKUBAIOLIMM IIPOLECC NPUHATHUS
YOPaBJICHYECKUX pelIeHUH M €XEIHEBHYIO OINEepallOHHYI  JeATeIbHOCTb
Ob6mectea.  [lostomy  KCVYP  mpusBaHa  criocoOCTBOBATH  MMOJYUESHHIO
JIOTIOJTHUTENBHOIO MPaKkTUieckoro s dexTta B CASAYIOMUX 00JIacTsIX AeATeIbHOCTU
Ob1uecrBa:

— IIpoyecc cmpamezuveckozo naanuposanus. KCYP gBnseTca npocTeiM U
NPaKTUYHBIM UHCTPYMEHTOM [UUIs1 BRITIOJIHEHUS TpeboBaHui persiameHToB OOLecTBa
[0 CTPaTerHYecKOMY MJIAHUPOBAHUIO B YacTH, KacarolleHcsl BBISBICHHUS, OLEHKH U
YIPaBIEHUS PUCKAMMU.

—broodorcemnoiti npoyecc. VIHpopmalusi o puckax U IiaHax Mo yIpaBIeHHIO



UMHU MOXET CILy)KHTb TBEPABIM OOOCHOBaHHEM 3asBOK (OmecTBa U OTACIBHBIX
NIOJpa3/ieNIeHUH Ha BbIIEJIeHHE PECYpCcoB, B TOM 4uciie (GUHAHCOBBIX.

—Cucmema momusayuu u oyenku pesyromamog oesmenvHocmu. OlieHKa
3(Q(OEKTHBHOCTU YIpPaBJIEHUS PUCKaMU [OJDKHO CIY)KUTh OIJHMM W3 KPHUTEPUEB
OLIEHKU DPE3yJbTaTOB JAeATeabHOCTH (OOluecTBa, €ro MOApasieNeHH U OTHENbHBIX
COTPYAHHUKOB.

—Meoicdhynxyuonanvuoe u eHympuzpynnosoe e3aumooeticmeue. IlmaHbl 10
YIOPAaBICHUIO MeX()yHKIHUOHAIbHBIMU H BHYTPHUIPYIIIOBBIMH PHCKAMU CITYXKaT
3G OEKTUBHBIM U IIPO3PAYHBIM HHCTPYMEHTOM DPACIpeesIeHUs] OTBETCTBEHHOCTH H
KOOpIMHALUU JeATEIbHOCTH PAa3NUyHbIX moapasfeneHuii OO6mecTtsa B Xoxe
OCYILECTBIICHHUS ITpoIlecca YIPaBIeHUs TAKUMH PUCKaMH.

—Monumopunz puckos Ha OonxcHom yposHe. OILIEHKa PUCKOB CIIYXKHT
000CHOBaHHEM IL1eJIeCO00Pa3sHOCTH PACCMOTPEHUS M MOHUTOPUHTA TOTO WX HHOTO
CYIIECTBEHHOT'O PUCKa Ha OoJiee BEICOKOM YpOBHe ymnpasieHus: ObimecTsa.

11. KCYP =He w™moxer rapantupoBarh ycmex OOmiecTBa, OIHaKO
3Q(QEeKTUBHOE  YIpPaBICHHE pHUCKAMHU, pealu3yeMoe  HHTerPHUPOBAHO |
[I0CIIEAOBATENBHO B MaciuTabax Bcel cTpykTypsl OO11ecTBa, MOXKET MPEIOCTABUTE
Cepbe3HBIE BBITOJIBIL:

~—O0OJNBIIYI0  ONPENEeNeHHOCT: B JOCTH)KEHHM  CTPATerMYecKuX WU
OIIEPAI[MOHHBIX LeJIel, YCTAaHOBJICHHBIX C YYeTOM pPHCKOB M aIllleTUTa Ha PHCKH,
IyTeM UACHTUQHUKALMY U YIIPaBICHUS MHOKECTBOM PHUCKOB B KOMILIEKCE;

~CHWKEHHUE  HETaTUBHBIX  HENPEIBUACHHBIX  COOBITHH, COKpalleHHe
HEeCTaOMIBHOCTH M IIOBBIIIEHHE NPUOBUIBHOCTH ITyTEM OOeCHEYeHUs IPUHATHS
O6mecTBOM IIPHUEMIIEMBIX PUCKOB, aJIeKBATHBIX MacIiTabaM ero JesTeIbHOCTH;

—> b GheKTUBHOE  COOTBETCTBHE  3aKOHOJATEIBHBIM W PETYJISTOPHBIM
TpeOOBaHUIM H TPeOOBAHWSIM YIIPABICHNUS;

—CIIOCOOHOCTE OTCIICKHMBATL W peardpoBaTh HA M3MEHEHUS ¥ TPEHIALI BO
BHEIIHEN CpeJe;

—yIydlleHUe KadecTBa IIpollecca IPHHITHUS pPEIIeHWH U IOBBIIICHHE
IIPO3PavyHOCTH;

—TIOBBIIIEHAE KOHTPOJIA HaJ yOBITKAMH M PACcXOJaMH, a TaKKe MOJIepKaHIe
ONTUMAJILHOM 110 3aTpaTaM KOHTPOJHUPYIOILYIO CPeNly;

—YyJy4lIeHHe rtokaszarenel 3 PeKTUBHOCTH NeATETHHOCTH;

—CBOEBPEMEHHOE  BBIABICHHE HOBBIX BO3MOXHOCTEH M DBIHKOB U
IIpeBpalleHUe X B KarUTal.

12.  Tlomutuxu u npouenypst KCYP BHEnpstoTcs m03TamiHoO, MO3TOMY OAThI
IUIsl BHEAPEHHWS M ITOJHOTO COOTBETCTBHUS OYIyT 3aBUCETh OT KOHKPETHOM (asbl
pasButus obieit KCYP.

13. Cnyx6bl BHyTpeHHero aymurta (mamee — CBA) OO6wmecrsa wu
Komnannm, DPOBOASIT NEPUOAWYECKYIO MPOBEPKY - aHaln3 INIpobeNoB u
HEJIOCTaTKOB B CHCTEMeE YIIPABIICHUS PUCKaMHU (B TOM YHCJIE IIPUBIIEKast BHENIHETO
HE3aBUCUMOro KOHCyNbTauTa). I[lo pexomenmaumsM CBA wiM  BHeIIHEro
HE3aBUCHMMOIO  KOHCYNBTAHTA  COCTaBJISIIOTCS  €XKErofHble  IUIaHBI 110
cosepruenctBoBanmo KCYP O6ecrsa.



14, Muccuelt nacrosmed [lonnTuku sBiSETCS TOANEPKAHUE CHUCTEMBbI
PHUCK-MEHE/KMCHTa, KOTOpPas IMO3BOJAET MCIIONHUTENILHBIM OpraHaM U opraHam
ynpasieHuss . OOmectsa, d2(QQEKTUBHO YOpaBisTE W pacnpenelsTh Mo
IIPUOPUTETHBIM HAMPaBICHUIM PECYpPChl JUisl O0ECHEUeHUS MIPHEMJIEMOTO JUls
OO1ecTBa YpOBHS PHUCKOB U IMONyYeHHs HanOONbIIEH OTAaYM OT TaKUX BIOKEHUH
3a CYeT MACHTU(QUKAUNY, OUEHKH, YITPABICHUS 1 MOHUTOPUHTA PHCKOB.

15. Uensmu HacTosuiei [TonuTHKY SABASIOTCS:

—II0CTpoeHne  3(MQMEKTUBHOM  KOMIUIEKCHOW  CHCTEMBI M CO3JaHHe
HHTErPUPOBAHHOIO MpoLecca YINPaBJIeHUs PUCKAaMH, KaK 3JIeMEHTa YIpaBjieHus
OOG1ecTBOM, a TaKKe MOCTOSIHHOE COBEPIUEHCTBOBAHME [ESTENLHOCTH Ha OCHOBE
HauboJlee TepenoBOH MpPaKTHKM M €AMHOTO CTAHIapPTU3MPOBAHHOTO I[0IX0da K
METOJIaM W IMpoLEeNypaM YIIPaBICHUs pUCKaMH, IUisi obecrieuenus cTabUIIbHOCTH
CBOEH HeATENIbHOCTH U 3aIUThI cTouMocTH OOIIECTBA OT PHCKOB;

—obecneuenne npuHATUS OOMIECTBOM IPUEMJIEMBIX DPHUCKOB, aeKBATHBIX
Macirabam ee IesITelIbHOCTH;

—OIIpe/IeNIeHUe PUCK-alIeTuTa U obecreueHue 3PHEeKTHBHOrO YIpaBIeHUS
[IPUHATBIMU PUCKAMHU.

16. 3amauamu Hactosuel ITONUTHKY SBISIOTCS: »

—CO3/IaHke TMOJHOLEHHONW ©0a3pl ISl Ipolecca IMPUHATHS pelleHuil u
IIJIaHUPOBAHUS,

—o0ecrieueHne HENpPEePBIBHOIO  COTNIACOBAHHOTO  1POLECCa  YIPABIEHUS
pUCKaMH, OCHOBAHHOIO Ha CBOEBPEMEHHOM WACHTU(DHKALWK, OLIEHKe, aHalu3e,
MOHUTOPHUHIE, KOHTPOJIE [I 00ECTIeUeHUsI JOCTHIKEHUS TIOCTABIEHHBIX LIEJeH;

—BHEJIPSHUE U COBEPIUCHCTBOBAHUE CUCTEMBbl YIIPaBJICHUS, MO3BOJISIFOLICH
MpenoTBpaIlaTh ¥ MUHUMHU3HPOBATh NOTEHIUAIBHO HEraTHBHbIE COOBITHUS;

—TIOBbIIlIEHHE Y(O(EKTHBHOCTH HCIIONB30BAHMUS U PACTIPEIENIEHHs PECYPCOB;

—IIpeOTBpaIleHHE TOTePhL U YyOBITKOB MyTeM MOBBILICHHS 3()PEKTHBHOCTH
nesitenbHocTH  OOIliecTBa, oOecreuuBaroiiee 3allUuTy akTuBoB OOlLecTBa W
aKLIMOHEPHOIO KanuTalia;

—obecrieyenre  YQOEKTUBHOCTH  OH3HEC-TIPOLIECCOB,  JOCTOBEPHOCTH
BHYTPEHHEH M BHEIIHEH OTYETHOCTH M COJAEHCTBHE COOIONAEHHIO IOPUANYECKUX
HOPM.

7. JletallbHOE OINKCAHHE METOJOB W MNPOLENYyp I[polecca YIpaBlIeHHUs
pUCKaMHu, BKIIOYas INOPANOK HNpeaoCTaBieHHUs ©  (HOpPMbI  OTYETHOCTH IO
YIPABJICHUIO pHUCKAMH, 3a7a4¥, QYHKUMH H OTBETCTBEHHOCTH YYaCTHHKOB
npolecca yrnpaBjieHHs: OCHOBHBIMH BUJAMH PHCKOB, MEPOTPUSTHS 1O YITPABJIEHUIO
pHUCKaMM U JIpyrHe COCTaBISIOIIME NIpolecca YIIPaBIeHHsT PUCKAMH MPEACTaBIEHb
BO BHYTPEHHUX JoKymeHTax OOuiecTsa (BK/ItoUas HacTOALIYIO [TonuTuKYy).

18.  OOmecTBO MOJDKHO TIPHHHUMATH Mephbl 10 IIOCTPOEHHIO CHCTEMBI
YIPaBJIeHUs] PUCKaMU OCHOBAHHONW Ha MeXJyHapOIHBIX CTaHIApPTaxX U JIYUIIUX
MUPOBBIX NIPaKTUKaX yIPaBJICHUS] PUCKAMHU.

19.  Permamentupytougge gokyMmentsl B ob6nactu  KCYP, Bxmouas
HacTosnyto [lonuTuky, mepecMaTpuBalOTCA IS TOTO, YTOOBI OOECIIEYUTH HX
COOTBETCTBHE ILENsIM, MacmTabamM U CJIOKHOCTH nesTenbHocTH OOmectsa u



cHcTeMaM yrnpapieHus puckamu OOInecTBa, ydecTh NMepeloBYIO IPaKTUKY PHCK-
MEHEJUKMEHTA M HAKOIUICHHBIH OIBIT, & TaKXe y4ecTb HOBBIE peryNsTOpHEBIE
TpeOOBaHU, ONBIT U CTAHAAPTHl PHCK-MEHEKMEHTA.

20.  OTBeTCTBEHHOCTH 3a pPa3palOTKy AOKYMEHTOB, PErilaMEHTHPYIOIINX
IIPOLIECC YIPAaBJIEHHUS DPHUCKAMU, BO3JAraeTcs Ha CTPYKTYpHOE NoApasiesieHue,
OTBETCTBEHHOE 3a yIIPaBJICHUE PUCKAMH.

21. VYnopaBnenwe  puckaMM  JOJDKHO  IIPOMCXOJUTH B KOHTEKCTE
ONMpEHENIeHHBIX ILeJieH, 3amad, IocTaBleHHbIX TIepen OOIecTBOM, KOTOpPbBIE
BLITEKAIOT U3 YTBEPKACHHBIX CTpaTerui, MJIAaHOB Pa3BUTHS U JAPYTUX BHYTPEHHMX
HOKyMeHTOB. OOIIEeCTBO JOKHO He PeXe OHOrO pa3a B IoJl ONPEeNaTh alleTUT
Ha DHUCK, T.e. CIIOCOOHOCTPH INMpHHUMATh Ha ceOs PUCKH JUIS JOCTHIKEHHS CBOUX
LeJIeH.

22. BHyTpH  CTPYKTYypHBIX  mnompasgenenuii ~ OOmecrBa  JOJDKEH
CYIIECTBOBAaTb IIOCTOSIHHBIA OOMeH HHGpOpMalUueHd Ui IIOBBIIIEHUS YPOBHs
OCBEIOMJIEHHOCTH O DHCKaX, pa3BUTHUI PUCK-KYJBTYpel U 3(QPEKTUBHOIO
yIOpaBleHus puckamu. Bce paOOTHHKM CBOEBPEMEHHO IIOJyYalOT 3aJaHus CO
CTOPOHBI PYKOBOICTBA OTHOCHUTENBHO YIPABICHUS PUCKAMU, YETKO ITOHHMAIOT
CBOIO DOJIb, PabOTy, KOTOPYIO OHHM JOJDKHBI IPOBOJUTH, U KaK OHU JOJKHEI
B3aUMOJIEMCTBOBATE CO CBOMMHU KosuieraMu. JlommkHa o0ecreunBaThCs TOCTOSHHAS
OCBEIOMJICHHOCTE MCITOJTHUTEIBHBIX OPraHOB M OpraHoB yrparienus ObiiecTsa o
CyIMIECTBYIOIMUX PHCKaX M YIPaBA€HWM HMH. Takxke JOJDKHA CYINeCTBOBATH
>QdexTuBHAs KOMMYHHKalUs C TPETHUMH CTOPOHAMM, TAKUMH KakK KJIHAEHTBHI,
IIApPTHEPEI, PEryAsATOPHBIE X HaI30PHbIC OPTaHbl U AKIIHOHEPHL.

23. Monwuropunr KCVYP sgpasercs BaXHOH 4YacThiO BCero mporecca
YOpaBJICHUS PHCKAaMKU U OLEHUBAET KaK HalWuue TaKOW CHCTEMBI, TaK U
pean3alyio €€ KOMIIOHEHTOB. MOHUTOPUHT OCYIIECTBIACTCS MIyTEM [TOCTOSHHOTO
OTCIIeXWBaHus BeIIONHEeHUs [lonuTuku, mpouenyp W MEpONPHUATHH CHCTEMEI
YIOpaBiIeHUus PUCKaMU M LEJNEeBBIX MpoBepok. Macmrad U YacToTa IelIeBbIX
IPOBEPOK 3aBUCHT OT OLEHKH pPUCKOB U I(PPEKTUBHOCTH ITOCTOSHHOI'O
MOHHMTOpUHTra. Oprasbl YHOpPaBICHUS W WCIOJIHUTENBHBIE OpPraHbl OpraHMU3alyi,
BXomsaumx B OOIIEcTBO, MOMKHBI WHPOPMHPOBATLCS O HEAOCTATKAX CHCTEMEI
yIIpaBIICHUsI PUCKAMHU.

24, Kaxnpi¥t pabortamk OOmectBa B TOM MM HHOU CTENeHW SIBJSETCH
OTBETCTBEHHBIM 34 yIIPaBJIICHHUE PUCKAMH.

25. TlpaBuma W MeETOIB! YIPABICHUS DPUCKAMH, CHeOM(UUHBIMU IS
OOmecTBa (Hanmpumep, DPHCKH Ha IPOM3BOJACTBE), ONPENENSIOTCS OpraHAMH
YOPaBIeHUs] U HMCIOJHUATEJLHBIMU OpraHaMu opranuzaiuii. [lpaBuia ¥ MeTOnbI
OIIEHKH OCHOBHBIX BUI0OB (PHUHAHCOBBIX PUCKOB Ompeaensiorces KommnaHue.

26. JledictBue Hacrosimedl [lONHTUKYM pacrpocTpaHseTcs Ha BCE BHIBI
nesrensrocTy O0mectsa. [lonnTHKa sIBIseTCsS 0013aTENLHON AJIST O3HAKOMIICHUS 1
IIPAMEHEHHs] BCEMHU CTPYKTYPHBIMH ToApasjeneHusMu OObmiecTBa U BCeMU
pabotuukamu Ob6mectsa. [lpu ocymiecTieHnr QyHKINOHANBHBIX 00sI3aHHOCTEH 1
peanuzalluyd IOCTAaBICHHBIX 3ajad4, paboTtHuku OOIIecTBa PYKOBOACTBYIOTCS
ITOJIOJKEHUAMMU, U3JI0KEHHBIMU B [TonuTike.



27. llpuHumas BO BHUMaHuE€ OCHOBHbIe Uenu OOmiecTBa, KOpropaTUBHAS
cucreMa ymnpasieHus puckamu OOLIecTBa J0JDKHA UMETh OJIHOU M3 CBOWX ILiejiei -
BHEJPEHUE U COBEPIUEHCTBOBAHNUE CUCTEMBI yrpaBseHus puckamu Obuectra. s
JOCTUXKEeHUA 3TOM uenu, OOLIeCTBO KypUPYeT IMpPOLecC BHEAPEHUS CHUCTEMBI
YIPaBICHUs  pUCKAMM B CTPYKTYPHBIX  NOApa3JeNeHUsX,  OKa3bIBaeT
METOJOJIOTUYECKYIO, KOHCYJBTAMOHHYIO TMOAAEPKKY, a TakXKe KOOPAUHUPYET
IeATesIbHOCTD 110 pa3BUTHIO U coBeplieHcTBoBaHu0 KCYP B Obmiectse.

28. OO6mecTBO pa3pabaTeiBalOT COOCTBEHHYIO TMOJHUTHKY YIpaBieHHs
puckaMu. I1py 5TOM BaXKHBIM SIBJISIETCS] HAJIMUKME €IMHBIX MTOAXOA0B K YIIPABJICHHIO
O0MKMHK pUCKaMKH BHYTpU rpynnel Kommanwwm, B cBs3u ¢ uyem Kommnanus
KOOpAMHUPYET HesTEIbHOCTh 10 pa3BUTHIO W cosepuieHcTBOoBaHuto KCVYP B
OO6uiectse.

29. Bmeapenue KCVYP B OOuiectBa mnoapazyMeBaeT YCTAaHOBJIEHHE M
pasBuTHE HEOOXONMMONW HHPPACTPYKTYPbI MU KYJbTYpPbI, a TakkKe OXBAThIBACT
IpUMEHEHHE JIOPTHYECKUX U CUCTEMATHYECKUX METOJ0B WACHTU(UKALKHY, aHATN3a
W OLEHKH, MOHMTOPHUHIA, KOHTPOJS U yHPAaBIEHHS PUCKAMU, MPUCYIIUMH BCEM
HAIIPaBJIEHUAM JeSITeNIbHOCTH, (YHKUMSIM Wiu mpoueccam OOIIeCTBa B LEIAX
IIPEeOTBPALLECHUSI TOTEPh U MAKCUMU3AIUU BBITOJIBI,

30. Ilpu ocymecTBlieHUHM CBOEH [eATeNBHOCTH B pamkax [lonuTuku
OOmecTBO  y4UTHIBAGT HMHTEPECHl W IOCIEACTBUS peaiu3allid  PUCKOB IS
Enuncrsennoro akuuonepa OOLIECTBa, U APYTUX 3aHHTEPECOBAHHBIX CTOPOH.

2. OcHoBHbIE NOHATHS, OPraHU3AUMOHHAS CTPYKTYpa ©  YPOBHH
noporyernoctu KCYP

2.1 OcnoBHble nousitna KCYP

31.B HacTosIeM JOKYMEHTE WCITOJIB3YIOTCSl CIEAYIOIMe OCHOBHEIE
HNOHSTUS:

— BHewHue qnna — nuia, He sBISIIOIIMecs coTpyaHukamu O0ecTsa.

— EAuHcTBeHHBIN aKIHOHEP — SIMHCTBEHHbIN akiinonep OOLLecTRa.

— Iloapa3saenenne ynpasJjieHUsi pUCKAMH — OTBETCTBEHHOE CTPYKTYPHOE
nojpazaenenHue ObuiecTsa 1o BONpocaM ypaBlIeHUs] PHCKaMHU.

— I'pynna Komnanum - OO6mectBo u (WwiM) opraHusanuu, 0oliee
NATHIECATH TPOLEHTOB aKLUM (oJiedl ydacTusi) KOTOPBIX TIPSIMO MJIM KOCBEHHO
npuHagnexut KoMmnanus.

— Kommanna - aknuoHepHoe o0mecTBo «HanuoHanbHash KOMITAHHS
«Kazaxcran HHKUHUPUHTY. .

— OO6mecTBo — akuuoHepHoe obuiecTso «CeMel MHXUHUPHHTY.

— KuroveBolt puck — pHCK, XapakTepU3YIOMNNCST BHICOKUMY 3HAYEHUSIMHU
BEPOSATHOCTH, YacCTOThl M/WIIM CUJIe BIMSHHS U KOTOPBIE MMOIAJal0T B KPacHYIO U
OpPaHXXEBYIO 30HY KapThl PUCKOB.

— Kuiouepoii puckosbiii noxasartens (KPII) — 1o panHue nHauKaTopsl,
[IPEAOCTABIAIONINE PAHHUE CUIHAIBl U3MEHEHUS PUCK-(DAKTOPOB B Pa3IHYHBIX
obnactax pestenbHocTH. KPII nosBonstor oOHApy UBaTh MOTEHIMAIBLHEIE PHCKU
W IPUHUMATL 3a0/1aroBpeMeHHble Mephbl BO H30eKaHHe HACTYyIUIeHHS PUCKOBBIX



COOBITHH MM MUHUMHU3AIIMH WX BIUSAHUS Ha AesTenbHocTs O6mecTsa

— Kpoce-pynkuuonansnoe B3ammopeiicTBHe B paMKax ynpabJeHust
pHCKaMM - TIDOUECC YNPaBICHUS MEX(YHKIUOHATLHEIMU (MEKIIPOIECCHBIMU)
puckaMu (PHCKaMH, BIUAIOIMMHE Ha L€ HECKONbKUX (YHKIHH (GusHec-
MPOLECCOB),  KOTOPBIA  OCHOBBIBAETCS ~ HA  KOJUIETMANBHBIX  PCLIEHHUSAX,
NPUHEMAEMBIX COBMECTHO, Ha OCHOBAHUM HMEIOIIEHCS Yy pasnuuHbXx (YHKLUH
(6usHec-mpoleccoB) HHGOPMALIUH.

— Pucx - mpencrapngeTcoGol noTeHnMansHoe COOBITHE (MM CTEYeHHEe
00CTOSATENBCTB) B OyAyIIeM, KOTOPOE B Cilydae CBOEH pealln3aliiu MOXeT 0Ka3aTh
CyIIECTBEHHOE HEraTWBHOE BIMAHWE Ha JocTikeHne OOIIECTBOM CBOUX

. AOJTOCPOYHBIX U KPATKOCPOYHBIX LeNeH.

— Puck-anneTuT — 310 CTemeHb puCKa, BEIPAKEHHAS B KOJNMYECTBEHHBIX
noxasarensix, OOIecTso cunTaeT Uit cebs pueMIeMoil B MPOIEcce JOCTHKEHHUS
cBoux nHenmed. OOMIECTBO B MNpefeiiaXx CBOETO pPHUCK-ANIeTHTa ONpemesseT
NPUEMIIEMBIE TPAHHUUBI alleTHTa Ha PUCKU (HaIpuMep, JTUMHTH MHBECTHLUH B
OIVH IIPOCKT, TUMHTEI 3aUMCFBOBAHUS | T.JI.).

— PI/ICK—KOOPHHHanp — pabOTHHK CTPYKTYPHOTO IOJpa3fiesleHus
Obmecta, 33 HCKIIOYEHHEM [IOAPA3AENEHUs 10  YIPABICHHIO pUCKaMH,
ONpeNeIAEMBIE B COOTBETCTBUU C BHYTPEHHUMHM pokyMentamu OOIectBa u
OTBETCTBEHHEIH 38 KOOPAMHALMIO TIPOLECCOB YIPABJIEHUS PUCKAMU B Ipepesiax
OOHOT'O  CTPYKTYpHOTO  moxpasieneHus  OOmiecTBa, B  4YacTHOCTH, 34
MICHTUDUKALMIO U OLEHKY PHCKOB, COOp M aKTyaTH3aIHi0 HHPOPMALIUH O pHUCKax,
KOHCYJIBTUPOBaHHE PAOOTHUKOB CTPYKTYPHOTO MOAPA3AENeHHS I10 MEeTONOJOTHH
YUPaBJIE€HUA PUCKaMH, obecIieueHre HHPOopMalell 3aMHTEPECOBAHHEIX CTOPOH.

— Puck-venenxep —  paGOTHHK  CTPYyKTYpHOTO  MOApa3sfieleHus,
OTBETCTBEHHOTO 3a YIPABICHUE PUCKAMH.
— Puck-TOJIepaHTHOCTE — 5TO HpueMIEMBI YpPOBEHb OTKIOHEHHS B

OTHONICHWH MHOCTHIKEHHUS KOHKPETHOH wLenIH. PHCK-TONEPaHTHOCTh IO3BOJISIET
POBOJUTE  S(QMEKTUBHBIN MOHMTOPUHI M HEHOIyIIeHHe MNPEeBBICHHS yPOBHS
pUCK-aNNeTHTa.

— CobcTrBeHHHK pHCKaA/BIaJe el PHCKA ~ JIULO (pabOTHUK/CTPYKTYpHOE
NO/IPA3[eNeHAE/KOIIETHANBHbIA  OpraH), OTBETCTBEHHOE 33 BCE  ACIEKTbI
YUPaBJICHHs OMPENCTIEHHBIM DPHUCKOM, B YacTHOCTH, CHHXKEHHE BEPOATHOCTH
peanuzauuu puUcKa W/ MM CHHXKEHHE BO3MOXKHOIO BIMUSHHS MOCHENCTBUI OT
peanuzaunu pucka Ha O61ecTBO.

— Co0biTHe — IpoHCLIECTBHE WM COy4Yail, UMeIollee BHYTPEHHUN WU
BHEIIHUM HCTOYHHK IO OTHOLICHHIO K OPraHU3alldH, OKa3bIBAIOIIEEe BIMSHUE HA
JOCTYOKEHUE ITOCTABICHHBIX LeNIeH.

— ®@axrTop pucka (pucK-paKTOpP) — 3TO  YCIOBUS, COCTOSHIUE,
00CTOSATENBCTBA, TIPH KOTODPBIX NPOSBISIOTCA TPHYMHBl PHCKA, IIPUBOJSIITHE K
peanusanuy pucka. CyIecTBYIOT BHEIIHHE U BHYTPEHHUE PUCK (AKTOPBL:

— Buemnune puck daxropsl — (axkTopel pHCKa, BO3HHKAIOIIHE 32
OpeneaMu OIepaluoHHON pesatenpHocTH OOmiecTBAa ¥ He 3aBUCSIIHE OT
AesarensHocT OOIecTsa.



— Buyrpennue pucek ¢$akTopbl — (QakTOphl pHCKa, CBI3aHHBIE C
BHYTPEHHUMY TPOLECCAMH, OPraHU3aUUOHHOW CTPYKTYpOH, HenOBEUYECKUMH
pecypcamu, akTHBaMu OOlIecTBa KM BO3HUKAKOMIME B pamKax orepaliMoHHON
nesitenbHocTy OOILIEeCTBA.

2.2 Crpykrypa KCYP

32. VYmpasnenue puckamu B OOumiecTBe  SABISICTCS  MTOCTOSHHBIM,
IMHAMUYHLIM M HENPEpPBIBHBIM IPOLECCOM U COCTOSIIIUM K3 KOMIIOHEHTOB
COTJIaCHO CIENYIOLIEN cXeMe:

Pucynok 1: Ilpouecc yrnpasieHus pUcKaMi

BryrpeHusas cpeaa

[Ipouecc ynpapJjieHus PUCKaAMH

33. Buyrpennsia cpeaa onpezenser oOmiee OTHOWIEHHE TPYIIIbI
OOecTBa K pUCKaM, W TO, KaK paccMaTpUBalOT W pEarupyroT Ha PUCKH €ro
paGoTHUKU. BHYTpeHHs cpella ABISAETCS OCHOBOW [UIsl BCEX IAPYTHX KOMIIOHEHTOB
CHCTEMBI YIIPABJIEHHUs PUCKAMHK, BKIOYaeT QHUIOCOMUIO PHUCK-MEHEKMEHTa,
aneTHT HA PUCKH, KOHTPOJb CO CTOPOHLI OPraHoB YMPaBlIeHH:d, 3THYECKHE
[IEHHOCTH, KOMITETeHIIMIO U OTBETCTBEHHOCTH pabOTHUKOB, CTPYKTypy OOllecTBa,
ero BO3MOXHOCTH, OIpelesiseMble YeJ0BeUeCKUMM, (QUHAHCOBBIMH U MPOUYUMHU
pecypcamu.

34. JleartenpHocTh OOmecTsa HarpaBieHa Ha CO3JaHMe BHYTPEeHHEN
CpezEl, KOTOpas TIOBbIIIAeT MOHMMaHHe PUCKOB pabOTHHWKAMHU U TIOBBIMIAET HX
OTBETCTBEHHOCThL 34 yIpaBlieHHe puckamMHu. BHyTpeHHss cpena AOKHA
TOEePKUBATE CIIEAYIOLIHe TPUHIUITEI AesiTebHocTH O0ecTBa:

—ugeHTHQUKAIMS U PAacCMOTpEeHHE Bcex (OpM PHCKOB TPU MPUHATHH
peleHut U TTOAEPIKKA KOMILIEKCHOTO BHISHHS PHCKOB pyKoBozCcTBOM ObIlecTsa;

—co3laHle M oueHka Ha yposue OOmiecTBa, TAKOro MpoQuis pPHCKOB,
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KOTODBIH HAMITy4IIUM 00pa3oM oTBedaeT tensaM OOIIEecTBa B LETOM:;

—IIO/IIEPHKKA OLIYIICHUsSI COOCTBEHHOCTH M OTBETCTBEHHOCTH 33 PUCKH H
YOPaBICHHE DPUCKAMM Ha COOTBETCTBYIOLIMX YPOBHSIX HEPapXUU YIPaBICHHUS
Ob1ectBo, CTPYKTypHEIE TTOApa3enerus 1 T.4.). I1pu sToM YIpaBJieHUe PUCKAMH
HE O3HAYaCT [EPEHOC OTBETCTBEHHOCTH Ha JIPYTHUX;

——OTCJICXMBAHUE COOTBETCTBUSl BHYTPEHHHM IOJMTHKAM W IPOUEAypam
Ob1uecTBa U COCTOSHHE CHCTEMb! KOPIIOPATUBHOTO YIIPABIIEHHUSL;

—CBOGBpEeMEHHasT MHQOpMAIMA O 3HAYMMBIX (KPUTHYECKHX) DHCKax WU
HEJIOCTaTKaX CHCTEMBI YIIPaBICHUS PUCKAMU;

—TonuManye, 4To [TonuTuKa 1 npomesyps! yrpaBieHnus PUCKAMHE SIBISTIOTCS
00513aTeIIbHBIMH.

35. BsaumootHomenuss O6uiecTBa ¢  BHEIIHeH cpenodl  (Ousnec
CTPYKTypamu, COLMANBHBIMH, PEryJIATOPHBIMY, APYIMMH T'OCYIAPCTBEHHBIMH M
(DMHAHCOBBIMM OpraHAMM) HAXOMST CBOE OTPAKEHHE BO BHYTpPEHHEH cpeje
OO1mecTBa 1 BIESIIOT Ha ee popMupoBanue. Buermmss cpena sIBIIAeTCs CIOXKHOM 110
CBOGH CTPYKTYype W BKJIIOYACT PAa3NUYHBIE OTPACITH, B3aMMOCBI3aHHBIC MEXTy
COOOH, ¥ CO3aeT YCIOBUSA ISl BOSHUKHOBEHHS CHCTEMHBIX PHUCKOB.

36. OCHOBHBIMH IPHHIMIIAMYM TPOLECCA  YIIPABIICHHUS puckamu B
Ob6mecTBa ABISIOTCA:

" LEJOCTHOCTH — PAaCCMOTPEHME 3JIEMEHTOB COBOKYIIHOTO PHCKA TPYIIITHI
Ob1ecTBa B paspese KOPIOPATUBHOM CHCTEMbI YIIPABICHHUS pUCKaMU;

" OTKPBLITOCTL — 3allpeT Ha pPaCCMOTPEHHE KOPIOPATUBHON CHCTEMBI
YOPaBJIeHKs PUCKAMK KaK aBTOHOMHOM 11l 0G0COOIIEHHOIN;

" CTPYKTYPHOCTL — KOMIUJIGKCHAs CHCTEMa YIPaBJ€HUS PUCKAMH HMeeT
YETKYIO CTPYKTYPY;

" HHPOPMAPOBAHHOCTL —  YyIpaBieHHe pPUCKAMH COIIPOBOYXKIAETCS
HaJNIHeM O0bEeKTUBHON, TOCTOBEPHOM M aKTYalbHOM UHpOpMaIUY;

" HEeNpEpPLIBHOCTL — IIPOIIECC YIPABISHUS PHUCKAME OCYIIECTBISETCS Ha
IIOCTOSIHHOM OCHOBE;

" OHKJAIHOCTD — IIPOLECC YNPABJIECHHUs DPUCKAMM IPEACTABISET COOOMH
[IOCTOSHHO MOBTOPSIIOIIMICS BEICTPOSHHBIHM LIMKJ €r0 OCHOBHBIX KOMIIOHEHTOB.

37. CrpykTypa CHCTEMbI yrpaBieHns puckamu B O6LIecTBe IIpeCcTaBiIeHa
YUPABICHUEM ' pUCKaMU HA HECKONBKHX YPOBHSX C BOBJICYEHHUEM CJIEYIOLIHX
OpraHos ¥ moxpasnenenudt OOwectBa: COBETHl IHPEKTOPOB, I eHepalbHBIN
nupexTop,{Komuccus no puckam, ctpykrypHoe noapaseaeHre OTBETCTBEHHOE 3a
yIpaBieHue pI/ICKaMI/I:} Cnyx0a BHYTpPEHHEr0 ayauTa, WHBIE CTPYKTYpHBIE
TIOAPA3/ICITICHHUSI.

38. [Ilepsmiii ypoBens mnpexncrasieH CoBeTom aupexkropos. CoseT
AUPCKTOPOB UIpAIOT KIFOYEBYIO POJIb B OCYLIECTBICHHWH HAI30pa 3a CHCTEMOI
KOPHOPAaTUBHOTO yIPABICHUS PUCKAMHU. ’

- 39.  Cozer nupexropos Ob1ecTBa OCYIIECTRISET crnenyromue QyHKNUHA B
00JIaCTH YIPaBIEeHUs PHCKAMH

— yTBepxaenue Ionurukn ynpasnenus puckamu O6LiecTsa;

— YTBCPXXIOEHHUEC , APYTUX TIOJUTHK B 00JIacTH YHPaBJICHUA pPUCKaMU
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OO1irecTBa; ,

— YTBepXK/JeHHE yPOBHEH OTBETCTBEHHOCTU MO MOHHUTOPUHTY W KOHTPOJIO
"aj puckamu OBIiecTBa nyTeM yTBepxkAeHus nactosed [Tonntuky;

— IOCTAaHOBKa liejied (KpaTKOCPOUHbIX U AOIrocpoyHbIx) OOLecTBa;

— yTBepKJEHUE [IPaBUIl U IpoLeyp ynpasieHus puckamu ObuiecTsa;

— QHaIM3 3aKIIOUEHHH BHEIIHUX ayJUuTOpPOB 110 YJIYYIIEHHIO BHYTPEHHETO
KOHTPOJIS W YINPaBIEHHIO pPHUCKAMH M Pe3yJbTaTOB [MPOBEPOK, MPOBEACHHBIX
Ciry)x00ii BHYTPEHHETO ay IUTa,

— yYTBepKIEHHE PErUCTpPa, KapThl prckos O6IIecTBa U MIaHa MEPOIIPUATHH
0 YIIPaBICHUIO KPUTHUECKUMHU PUCKAMH,

— yTBEpKIEeHUE OTUETOB 10 PUCKaM (CTPYKTypa ¥ COAepXKaHHe OTYeTa IO
puckam npuBenessl B [Ipunoxennn Nel);

— yTBEPXKNEHWE IIaHa HeNpepelBHOCTH JeArenpHOocTH OOiiecTBa B
067acTH MHMOPMALIMOHHBIX TEXHONOTHH M BOCCTAHOBJEHUS KpuTH4HbIX T
pecypcoB (pa3pabaTblBaeTcsl CTPYKTYPHBIM MMOApPAa3JeNeHrneM, OTBETCTBEHHLIM 32
obecrneuenue UT pecypcos);

— yTBepXKIEHWE IUIAHOB HENpPEPbIBHOCTH  JedTenbHocTd  (OOmiecTsa,
pErlaMeHTUPYIOIINX CIOCOOBl yIpaBlieHHs WHIWACHTaMU, BOCCTAHOBJICHHA U
HOAJEPXKKH aesitenbHocTH OOliecTBa O YCTaHOBJIEHHOIO YpOBHS B Clyd4ae
HapylleHu (pa3pabaTbiBaeTCs OTBETCTBEHHBIM CTPYKTYPHBIM ITOAPA3JCNEHAEM
OO61ecTBa);

— paccMOTPEHHE OTYETOB 110 3(PMEKTUBHOCTH CHCTEMbBI YyTIpaBJIEHHS
pUCKaMU;

— yTBepKAeHue puck-annerura OOmecrsa Ha KOHCOTUIMPOBAHHOM
YPOBHE;

— YTBEpIKJICHHE KIIIOUEBBIX PHCKOBBIX [I0Ka3aTENIEH;

— YTBEpXKJEeHWE YPOBHEH TOJNEPAHTHOCTH B OTHOLICHUM  KaXIOro
KJIIOYEBOTO pHUCKa M YCTAaHOBJIICHHWE JIMMHTOB JUIs OrpaHUYCHUs YPOBHI
MIPUHUMAEMBIX PHCKOB.

40. B pamkax MOHUTOpPUHIA pa3BUTUS CUCTEMbl YNPABICHHS PUCKAMHU
O6uiecTBa, MojpasjeieHue [0  YHNPaBlIEHWI0  PUCKaMH  TIPEACTABISIOT
eKeKBapTaNbHble OTUETHI [10 PUCKaM Ha paccMoTpenue Pykosoactsa OOliecTsa.

41. Bropo# yposeubr — [T'enepanbublii  aupexkrop O6Gumecrsa,
OTBETCTBEHHOE 3a OpraHu3auuio dPOEKTUBHON CUCTEMBI YIIPABJICHHUS PUCKAMU U
CO3[laHKe CTPYKTYPBI KOHTPOJNS HaJ PHUCKaMHU Ul OOeCriedeHus! BBIMOIHEHUS U
ClesoBaHus KOPMOPATUBHBIM TMOJNUTUKAM. ['eHepanbHbli AMPEKTOP OTBETCTBEHHO
3a CO3JIAHME KYJIBTYpPhl OCO3HAHUS PUCKOB», KOTOpas OTpaykaeT MOJUTUKY PUCK-
MeHepkMerTa U Gunocoduio O6uiecTsa. [ eHepalIbHBINA IUPEKTOP TAKXKE OTBEYAET
3a co3fgaHue >POEKTUBHON CHCTEMBI YITPABICHUS PUCKAMU TaK, YTO PabOTHUKH
UMEIOT YeTKO OIlpenefieHHble OOSM3aHHOCTH [0 PUCK-MEHEIDKMEHTY M HECYyT
OTBETCTBEHHOCTH 3@ BBIMOJHEHUE CBOMX 00si3aHHOCTEH. | eHepalibHbId AMPEKTOP
BIIpaBe OCYUIECTBIISITH 4acTh (YHKUMH B 00JACTH YyNpPAaBJICHHUs PUCKAMHU HEpes3
CO3aHKe COOTBETCTBYIOIINX KOMUTETOB U1K KOMHUCCUH.



42. T'emepansublii gupektop OOmiecTBa o0ecneuMBaeT LENOCTHOCTE U
(QYHKIIMOHANIBHOCTh CHCTEMBI YIIPABIEHUs DUCKaMKM IyTeM OCYIIECTBICHUS
clenyomux QyHKIWH:

— peanusauus [IoTUTUKY yTIpaBIIeHUS PUCKAMU;

— opranuszauuss  3Q(EKTHBHOW  CHCTeMbI  yIpaBlIeHUS  DUCKAMH,
MO3BOJISIIOIIEH HACHTUQUIUPOBATE U OLEHHUTDH TOTEHI[UAIbHbIE PUCKHY;

— mnpenocTasienue CoBeTy TUPEKTOPOB OTIETOB, COMNIACHO YTBEPKIEHHLIM
HOPMAaTHBHBIM JJOKYMEHTAM;

— obecrieueHne  COONMIONEHMsS  IOJOKEHHMM  HacTosimed  Ilonmutuku
CTPYKTYPHBIMHU NofpazaeneHusmu O01ecTsa;

— YTBEPKJIEHHWE OpPraHU3alMOHHON CTpyKTyphl OOuiecTBa, OTBeYarolleh
HOTpeOHOCTAM M 0OecrednBalolIel afeKBaTHBIH KOHTPOJIb U CHUKEHHE PHCKOB;

—— PacCMOTPEHHE OT4YETOB MO YyIpaBieHHr puckamu OOCliecrsa Ha
KOHCOJIMINPOBAHHON OCHOBE M IPHHSTHE COOTBETCTBYIOIIUX MEp B paMKax CBOEH
KOMIIETEHITNH;

— YTBEPKIEHHE MEDOIPUATHH 1[I0 pEarupoBaHUKD M  METOAMK II0
yrnpasneHuro pruckamu B OOuiectBe u HeKOTOPhIX Meponpustuii B O6mecTse B
paMKax HOPMAaTHUBHBIX JOKYMEHTOB, YTBePXI€HHBIX COBETOM JMPEKTOPOB;

— COBEPIICHCTBOBAHUE BHYTPEHHHUX MpPOIEAYp M PeriiaMeHTOB B 00JacTu
yIpaBICHHUS PUCKaAMHU;

— PacCMOTPEHHE €KEKBaPTAIBHBIX OTUETOB IO KIIFOUEBBIM PHUCKAM,

43. B wnemax >(QexkTUBHONH oOpraHu3alyy yIpaBIEHUS PUCKAMH IIpU
I'enepansHom gupexTope OO6ImecTBa CO3MAETCS KOHCYNBTATUBHO-COBELIATENbHBIH
opran - Kommuccusi mo puckam. Ha Komuccuio mo puckam mpu ['enepanbHoMm
nupekrope OOmiecTBa BO3NAraloTcess GYHKIWH U [TOJNHOMOYHS II0 HORAePIKKe
['eHepanbHOro IUPEKTOpa MO CUCTEME YIIPABJIEHUS PUCKAMM, B TOM YHCIIE:

—IIPEeNBAPUTENLHOIO0  PACCMOTPEHUS] W TOATOTOBKHM  PEKOMEH AL
I'enepanbHOMy HMpEKTOpY MU OPUHSITUS PEUIEHWH [0 BOIPOCAM CHCTEMBI
ynpasiienus puckamu OO1iecTsa.

— PAacCMOTpPEHHEe BHYTPCHHUX HOPMATHBHEIX MOKYMEHTOB IO YIPABIESHHIO
puckamu OOuiecTBa, MPEATIONATAEMbIX /WM PEKOMEHYEMEIX K MCIIOIb30BAHHIO B
bornee gem oJiHOM TofpasaeneHn O0iecTsa;

— PacCMOTpEHHE BONPOCOB YIIPABIEHHS PHUCKAMH, AKTYalbHBIX ,Z[.Hﬂ Gosee
yeM JByX nojgpasneneHuit O0IecTsa;

— aHaAIM3 CYIIECTBYIOLIUX KPUTUYECKHUX pHUCKOB (OlecTtBa u MeTOlIOB
YIIPaBICHUS UMU;

— PacCMOTpPEHHE HOBBIX TMOAXOJAOB K YIPAaBICHUID PUCKaMH U HX
npuMeHnMocTd K OOLUecTBy; . .

Cratyc, 3amaun ¥ QYHKUMH, COCTaB, IpaBa, OTBETCTBEHHOCTL M MOPSIOK

nesitenbHocTd Komuccuu mo puckaMm omnpenesieTcs FeHepaﬂﬁHmM JTUPEKTOPOM
O0itecTBna.

v/ PR

44. ‘Tperuli ypoBeHb — CTPYKTypHOoe moapasaesenue OO0mecTsa,
OTBETCTBEHHOE 3a YNPABJEHHE PUCKAMH, OCHOBHBIMU (DYHKIHSMU KOTOPOIO
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SIBIISAIOTCS (BKJTIOUAS, HO HE OTPaHUYUBAsICH):

—OpraHu3alys W KOOpJAMHAIlMs I[Ipolecca HWASHTU(UKAUMK U OUEHKU
KPUTHYECKUX PUCKOB, a TAK)KE COIVIACOBBIBAHKE C BIIAAENbLI@MH PUCKOB PErHcTpa U
KapThl KPUTHYECKUX PUCKOB, KJIIOHYEBBIX PUCKOBBIX I[lOKasaTeNel, mjaHa
MEpPONPUSITUH MO YIPABICHUIO  KPUTHYeCKUMH puckamu (OOUIecTBa, a Takxke
MPOBOJICHUSI MOHUTOPHUHTa peain3aluy [iaHa;

—muHpopmupoBanue ['eneparpHoro nupektopa u (CoBeTra AUPEKTOPOB
Ob1ecTBa 0 CYILECTBEHHBIX OTKIIOHEHHUSIX B ITPOLECccax yrpaBieHuUs pUCKaMu;

—BHEeJpeHHe U COBEPLIEHCTBOBAHME IIPOLECCa YIPABIEHUS PHUCKAMU B
OO0mecTBe; ‘

—BeJieHrne 0a3bl JaHHBIX pPeaU30BAHHBIX PUCKOB, OTCIIEKHUBAHWE BHELIHUX
($aKkTOpOB, KOTOPEIE MOTYT OKa3aTh CYyIIECTBEHHOE BIIMSHUE Ha PHUCKH;

—TIOATOTOBKA U MpeaoCTaBlieHne HH(pOpPMallMU IO pUcKaM I eHepanbHOMY
nupekropy 1 Coery nupektopoB O01IecTBa;

—YydacTUe B OpPraHu3aluyd MepUOJUYECKON OLEHKH CHCTEM YIIpaBJIEHUS
puckamu OOIecTBa MMyTeM BHECEHHS TPEAJIOKEHUN MO OIeHKe IOJKOMIIOHEHTa
«YmpapiaeHue puckaMHU» B paMKax JUArHOCTUKM YPOBHS YIOpPaBICHUA U
MPENTIOKEHUH 110 METOJUKEe OLUEHKH JPHEKTUBHOCTH CHCTEMbI YIIPaBIEHUs
pUCKaMu;

—pa3paboTka, BHelIpeHwe U oOHoBiIeHHE (NpU  HEOOXOIUMOCTH)
METOJIOJIOTMYECKOM 0a3bl, MOJUTHK, ITPABWJI 110 YIIPABICHUIO PUCKAMH, TTPOLIEIYP 1O
MOHHTOPHHTY PUCKOB;

—o0ecIeyeHne HHTerPUPOBAHHOCTH YIPaBICHUS PUCKAMU B JIpyrue OusHec-
IIPOLIECCH] U Pa3BUTHE KYJbTYpPbl pUCK-MeHeKMeHTa B O011iecTBe;

—COrJacoBaHUE IPOEKTOB CTpaTeruyecKomn HaIpaBJeHHOCTH,
HMHBECTUIMOHHBIX MPoeKkToB OO6uiecTBa, B 4YacTH JOCTATOUYHOCTH PACKPBITUS U
aHanu3a HHPOPMAaLIUH 110 PHUCKAM; |

—obecneyeHrne METOJOJIOTHYECKOH U KOHCYJIBbTAUHOHHOM  MOJAAEPKKH
padoTHUKaM OO1IecTBa o BOIPOCaM YIpaBieHHUs PUCKAMU;

—OCYIUECTBICHHE aHalk3a ¥ TNPOBEPKH HOPMATHBHOW u  paboueil
nokymenrtaunu OOLecTBa CUCTeMbl YIIPABIEHUS PUCKAMU;

—BBI/IBH)KEHHUE MTPE/IJIOKEHUN B YacTH IMPOBEACHUS 00YUalOLUX CEMUHAPOB U
TPEHUHTOB IO YIPABICHHUIO PUCKAMU JIJisl COTPpyaAHUKOB O01ecTBa;

—B3aumoneiicTeue co Ciyx0oi BHyTpeHHero ayaurta OOLIeCTBaB HacTH
(opMHpOBaHUs MJIaHA BHYTPEHHEro ayauta, oOMeHa HHQpopMauuei, oO0CyKAeHUS
Pe3yNIbTaTOB ayANTOPCKUX MPOBEPOK, 0OMEHAa 3HAHUSIMU U METO/OJIOTHSMU;

— B3aWMOJIEUCTBUE CO CIIy)KOaMu BHYTPEHHEro ayJuTa/peBU3HOHBIBIMU
KOMHUCCUSIMU  (peBH30OpaMH) B  LEIIX  OKa3aHUsl  METOJOJOTHYeCKOW U
KOHCYJIbTAUMOHHOM MpU OPraHu3aliuyi 1 MPOBEICHUH ayAnTa;

—BBISIBJICHUE BO3MOJKHBIX CITyuaeB BO3HWKHOBEHHSI PHCKA, PEAJbHBIX WIIH
MOTEHUHANBHBIX, OTPHULATENBHBIX TEHICHLUH, CBHUACTENHCTBYIOIIUX 00 YCHUJIEHHUH
prcka, aHaIu3 GaKTOPOB, BLI3BABIIAX PHCK, M OLEHKA MacIITaboB MPEeIIoNaraeMoro
yOBITKA.
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45. [CTpykTypHOe mozpaszencHue (JIUI0), OTBETCTBEHHOE 34 yIIpaBJeHHE
puckamu B OOIlecTBE He IODKHO COBMEINATh (QYHKIWH, CBS3aHHBIE C
GMHAHCOBBIMM ~ PHCKaMH  (9KOHOMHYECKOE ILIaHHPOBAHHE, KOpIIOpaTHUBHEIE
¢unaHcel, KazHaueHcTBO, Oyxrantepekuii yuer);

Horyckaercss coBMelleHHe (QYHKUMM 110 YNpPAaBICHHIO pPHCKAMH C
(QYHKIUAME [0 BHYTPEHHEMY KOHTPOJIO. =

B ObecTse nomyckaetcs copmernenye QyHKIMHA M0 YIPaBICHHIO PHCKAMH
TAKOKE ¢ QYHKIHIMHE 10 KOPTIOPATHBHOMY YIDABIEHHIO U CTPATErHYECKOMY
NTaHUPOBAHHUIO. R

46. OTBETCTBEHHOCTS, MIOJTHOMOYHS pabOTHUKOB f CTPYKTYPHOTO

[oApasaesIeHus O6HleCTBa,\.( OTBETCTBEHHOTO 3a YIpaBlIeHUE pHCKAMH, WU
TpeboBaHKs K TPENOCTABISIEMOM OTYETHOCTH, IPEeTyCMOTPEHbl HACTOSIIEH
[onuTuKoH, [IOI0XKEHAEM O CTPYKTYPHOM [OApasAeieHHH, OTBETCTBEHHOM 3a
yIpaBlIeHHE | pHCKaMI/I;f M JOJDKHOCTHBIMM  HMHCTPYKUHUSIMH  pabOTHHUKOB
CTPYKTYpPHOTO moApasjieneHuss OOIiecTBa, OTBETCTBEHHOIO 3a  YIpaBlIeHHUE
pUCKaMH.
47. (1/3860THHKI/I CTPYKTYPHOTO noapasaeiienus O0LiecTBa, OTBETCTBEHHOTO
38 YIPaBICHWUE  PUCKAMH,  [OJDKHBI  B3aUMOJEHCTBOBATh C  APYTHMHU
IOApa3ENEHUAMH, a TaKXKe BHEUIHWMMH U BHYTPEHHHMHU ayautopamu OO6ImecTsa
11 5O PEKTUBHON peanu3aluy Hesiel U 3a/1a9 CUCTEME! YIIPaBIIeHuUs pUCKaMH.

48. PaboTHHKM CTPYKTYpHOTO moapasaenenus OGLIecTBa, OTBETCTBEHHOIO
3a YIPABICHUE DUCKAMM, NOJDKHBI UMETH JOCTYI K HH(pOpMAIMU, NOKYMEHTaM
OO1iecTBa, HEOOXOMMMBIM ULl BBIMOIHEHHS MX (BYHKIMOHATBHBIX 00s13aHHOCTEH,
YKa3aHHBIX B HacTodmen IlonuTrke, MONOXKEHHMEM O . CTPYKTYpHOM
NONpa3sfe/IeHH, OTBETCTBEHHOM ‘33 YyINpaBJCHHE PHCKAMM, U JOKHOCTHBIX
HHCTPYKIMAX NaHHBIX pabOTHHKOB.

49. Cayxb6a BHyTpemnero ayauta OOmecrsa — YETBEPTBIA ypPOBEHb,
OCYIIECTBIISIET CIIEMYIOUINE OCHOBHBIE (PYHKIIUN:

—AaYIUT IPOUENYp YINpaBiAEHUS PUCKAMH U METONOJNOTHH MO OLeHKe
PHCKOB, & TakXe BBIPAOOTKA MPEMNIOKEHHUH [0 MOBBIIEHHIO 3((HEKTHBHOCTH
HPOLENyp YIPaBISHUS PUCKAMU;

—TIPSJCTaBICHUE OTYeTA IIO OUEHKE dPPEKTUBHOCTH CHCTEMBI YIPABICHHUS
puckamu 115t Coseta nupekTopos OGIIECTBa, B TOM YHCIIe He PEXe OHOTO pasa B
TpH roja OTHeTa O HE3aBUCHMOH OLEHKU 3(P(EKTUBHOCTU CHCTEMBI YIIPABICHHUS!
pUCKaMu;

— ayIUT MPONEAYyp B pamMKax IulaHa 1o cosepinenctsoBanuro KCYP onun
pas B Tpu TOJa, KOTOPBIH [OATOTABIUBAETCS BHEIIHUM 4y AMTOPOM, U OGHOBIISIETCS
Ha PeryJysipHON OCHOBE;

—MHHpIe (QYHKUHH B COOTBETCTBHU C YTBEPIKIEHHBIMA HOPMAaTHBHBIMHU
JNIOKYMEHTaMH. W

50. OzxHUM M3 BaXHEIX OIEMEHTOB B CTPYKTYPE CHCTEMBI yIIpaBJICHUS
PHUCKaMHU SBISIOTCA CTPYKTYpHbIe nmoapasjesennss OOGIecTBa B JIHIE KaKIOrO
paboTHHKA — SBISIOUMXCS COOCTBEHHHKAMMU/BIIAETbIAME puckoB. CTpyKTypHEIE
MOApa3sieNeHus: (COOCTBEHHUKH DHCKOB) JOMKHBI MOHHMATh, 9TO OHH UTParoT



KIIFOUEBYIO POJIb B Ipoliecce ynpasneHus puckamu. Pabornmku OOmecTsa Ha
©XKEIHEBHOM OCHOBEe paboTaloT C pHCKAMM, YNPaBIAIOT HMH M IIPOBOJST
MOHUTOPHHI' MX TOTEHUMAJIBHOTO BIHIHUS B cdepe CBOUX (YHKIHOHATLHBIX
obsi3anHocTe. CTpYKTYpHBIE NOIpAa3jie/ieHHs OTBETCTBEHHLI 3a BBLITOJHEHHE
J1aHa MEPONPUATHI I10 YIPABIEHUIO PUCKAMU, NOJHKHBI CBOEBPEMEHHO BBISIBIISTE
¥ THQOPMHUPOBATH O 3HAYHTEILHBIX pUCKaX B cepe CBOel NesTeNbHOCTH U 1aBaTh
NpeNJIQKEHHUs 10 YIIPABIEHUIO PUCKaMU /15l BKITFOUEHHUS B IJIAH MEPONPUSTHI.

\_,,SJL’ OCHOBHBIMM (QYHKLHIMH CTPYKTYPHBIX noapasnenenuit OOliecTBa B
IIPOLECCE YIIPABJICHUS PUCKAMU SBISIOTCS

—WIeHTHPUKAIIMS W OLEHKA pPHUCKOB HA @KEroJHOi OCHOBE ¢
€XKEKBapTaIbHbIM ITEPECMOTPOM;

—Yy4acTre B pa3paboTKe METOJMYECKOH ¥ HOPMATUBHOW JOKYMEHTAallMH B
paMKax UX KOMITCTCHIIUH;

— BHECEHUE IPEJIOKEHUH [0 COBEPLICHCTBOBAHUIO U  YCTPAHEHHUIO
HEJOCTaTKOB CUCTEMbI BHYTPEHHETO KOHTPOJIS U YIIPABJICHHS] PUCKAMHU;

—BHECCHHE MPEJIOKEHUNH 110 pa3paboTKe MJIAHOB MEPONPUATHH IO
YIIPaBJIEHUIO PUCKAMU ¥ 110 MepaM CHUXKEHUS PUCKOB;

—peanusalys  YTBEPXKIEHHBIX MEPONPHUSATHM 1O  pearupoBaHHIO U
YIPaBIEHUIO PHCKAMU ¥ NPENOCTABIEHUE OTUETHOCTH Ha PETYJISIPHOH OCHOBE II0
HCITOITHEHUIO MEPONIPUSITUH 11O YIIPABICHUIO PHCKAMU;

—COIEHCTBHUE NPOLECCY PA3BUTHUS PUCK-KOMMYHUKAIIUH;

—TpeNoCcTaB/ieHne MHMOpPMAalKMU 10 pUCKaM, BKJIHOYas HHGOPMALHIO 10
peanr30BaHHEIM PUCKAM, B [TOJpa3/ielieHue 110 YIIPABJICHUIO PUCKAMH.

52. [Jns >(dexTuBHOCTH OpraHu3aludd pabOThl CUCTEMbI YIPaBJIEHHH
pUCKaMH B KaXJOM CTPYKTYPHOM nozapasfeneHuu OOliecTBa Ha3HAYaeTCs PUCK-
KOOPJAUHATOP, B IOpSAJKE W  YCIOBHSIX, YCTAHOBJIGHHBIX BHYTPEHHUMU
nokymentamu OO1ecTsa, B 0053aHHOCTH KOTOPOI'O BXOIHUT OpraHuszaiust pabGoThl
[0 YIOPaBJIE€HWID pPHUCKaMH B CBOEM CTPYKTYPHOM  TIOJpasfeleHund U
COTPYAHUYECTBO CO CTPYKTYpPHBIM [OJpa3/iefieHHueM, OTBETCTBEHHBIM 34
ynpasiieHue puckamu B OO01iecTBe, Ha BCeX dTanax peanusauuu npoueayp KCYP
Obuiecrna.

53. Hna noamepXKaHWs W MOBBILEHUS PHUCK-KynbTypbl B O6mectsa
IPOBOJUTCS 00yYEHHE [UIsl O3HAKOMJIEHHUS HOBBIX COTPY/AHHKOB U MEPUOAHYECKOTO
O3HAaKOMJIEHME BCeX COTpyaHUKoB ObuiecTBa (KaKk MHHUMYM, Ha €XeroaHoMH
ocHose) c¢ gedcreyromedr KCVYP O6wmectsa. [lo okowuanuwn obydenus,
COTPYIHUKH CTPYKTYPHBIX [OApa3AeNieHnH, KOOPAHHUPYIOUIUE BOMPOCH CHCTEMEI
yNpaB/ieHUs PUCKaMU (PUCK-KOOPAMHATOPbI) CAAIT KOHTPOJIBLHOE TECTHPOBAHUE
IUISl IOATBEPXKACHUS ITOJTYUSHHBIX 3HAHUA.

2.3 Bsaummocssi3p Tnpomecca YNpPaBJIEHHSI PHCKAMH C NpoUeccamu
CTPATErdH4yeckoro  MJIAHHPOBAHUSl M ONEPANHOHHOH  JIeAITEJLHOCTH,
O10/1’KeTUPOBAHUS U MOTHBAIUM '

54. Ilenn pestenpHocTH OOIIecTBa ONPEACISIOTCS HA CTPATErHYECKOM
YpPOBHE ¥ YCTaHABIIMBAIOT OCHOBY I pPa3paboTKU OINEpallMOHHBIX Iellei.
OOLIeCTBO NOABEPKEHO MEHCTBHIO pPHCKOB W3 BHEMIHHX W BHYTPEHHUX
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HCTOYHHUKOB, ¥ OCHOBHBLIM YCIOBUEM 3(PPEKTUBHON HACHTUDUKAIIMH, OLEHKH U
pa3pabOTKU METOZOB YIIPABJICHUS PUCKAMH SBISIETCS [IOCTAHOBKA [ee.

55. Henn OOectBa ONpemessifoTesl A0 UACHTUGUKALMN TOTEHLMANLHLIX
PHUCKOB, KOTOpblE MOTYT HEraTHBHO BIMATH Ha UX JOCTHXKeHUe. KoprmopaTHBHOE
YIPaBIEHUE PUCKAMU IMO3BOJIIET yAOCTOBEPHUTECS, 4TO B OOIIECTBE CyUIeCTBYeET
IIpoIecC OIpeleleHus Lened W 3aJad, KOTOpble COIIacOBaHbl ¢ MHCCHEH U
COOTBETCTBYIOT allleTUTY Ha puck OO01iecTBa.

56. OOmecTBO €XEeromHo WIH HO Mepe HeOOXOAUMOCTH YCTaHABIUBAET
aJIbTEPHATUBHBIE ITyTH JOCTHXEHUS CBOUX IeJell U ompelelisieT pPUCKH, CBA3aHHbIE
C TaKMMH aJIbTepHAaTUBAMU WM COOBITUSIMH, KOTOpBIE MOTYT BIHSATHL Ha
JOCTHIKEHNUE Leeil. Takol aHanu3 JaeT OCHOBY JJIsl MISHTHU(PUKAIIUN PUCKOB.

57. Ilpomecc  ympaBieHUS  pHCKAMH  OCHOBBIBAETCS  HA  Kpocc-
$YHKIIHOHATBHOM B3aUMOIEHCTBUH. [Iporuecc yIIpaBIEHUS
MEX(PYHKIIMOHAIBHBIMU (MEXITPOIECCHBIMU) PUCKAMH (PUCKAMYU, BIUSIOIUMH Ha
HeNM  HECKONbKMX  (QyHKUMH  (OWU3HEC-TIpOIleCCOB))  OCHOBLIBAETCS  HAa
KOJUIETHAJIbHBIX PEIIEHUAX, [IPUHUMAEMbIX COBMECTHO, Ha OCHOBAHUU UMEIOIEHCs
Y Da3IHYHBIX MOApasfeeHul (yUacTHUKOB U PyKOBOAUTENEH OU3HEC-TTPOLECCOB)
MHGOpMaLIUH.

58. BzaumocBa3p Tpomecca  YNpaBIEHUS  PUCKAMH C  IIPOIECCOM
CTPATErH4ecKoro IUIAHHPOBAHMUS BKIIOYaeT cleayiomee (HO MOXeT He
OTPaHMYMBATHCS HIDKETIePEUHCIICHHBIM ):

—Ipouecc pa3palOTKHM  CTpaTerdd W IJIAHOB  Pa3BUTHSA  JOJDKEH
IpedyCMaTpUBaTh BBISABICHUE U aHAIU3 PHCKOB, CIIOCOOHBIX OKa3bIBAaTh BIUSHUE
Ha JOCTIKEHUE ITOCTABJICHHLIX CTPATCTUUCCKUX Liejieit;

—CTparernyeckye niuaHel O6IecTBa JOJKHBI MIPeAyCMaTpUBaTh KOMILIEKC
Mep, HalpaBlIeHHLIX HA MHUHHUMH3ALUI0 MOTEHIUAIBHOTO HeOIaronpusTHOrO
>QdeKxTa OCHOBHBIX PHUCKOB, CBSI3aHHBIX C peaju3alldedl 3alIaHUPOBAHHBIX
CTpaTeruyeckKux WHUILIHATHB.

59. BszaumocBA3p IIpoliecca  YIPaBIEHHsI PUCKAMH C  IIPOLECCOM
ONepaliMOHHOH  JNesAITeNbHOCTH  BKIIOUaeT crenyromee (HO MOMXET He
OTrPaHUYMBATBCS HUKEIIEPEUUCICHHBIM ):

—IUTaHbl MEPOIPUATHH 110 YNPABISGHUIO pHCKaMH (a Takxke, IpH
HEOOXOIUMOCTH, WX OTACIbHBIE OTalbl) JOKHEI OBITH BKJIIOYEHEI B
COOTBETCTBYIOLIHE T'OJOBBIE IIJIAHBI NEATEIbHOCTH CTPYKTYPHBIX IOJpa3ielieHni
ObiecTra.

—BJafeNiell pHUCKa [JOJDKEH OOBEKTUBHO OIEHUBATh BpEMEHHBIE W
aJIMUHUCTPATUBHBIE PECYPCHI, HEOOXOMUMBIE IS peanu3allid IIpeiaraéMoro UM
[Tnana MeponpusATHH 10 yIpPaBIEHUIO PUCKAMHE, W OTPaYKaTh MOTYUYEHHYIO OLEHKY
B COOTBETCTBYIOLIEM OTYETE O PUCKE;

—COTPYAHUKAM CTPYKTYPHBEIX MOApa3feleHHH ITOIKHEL OBbITh BBIIETCHBI
HeoOXOAMMBIE BpPEMEHHBIE U aIMUHHCTPATHBHBIE DPECYpPCOB Ul BBIONHEHUS
MEPOTIPUATHH, TIPEAYyCMOTPEeHHBIX [lnaHamMu MeponpusTuift mo yrpaBiIeHUro
pUCKaMH;

—COTPYIHHMKM  CTPYKTYPHBIX  moxpaszenenuii  OGuiectBa  (pUCK-



KOOPIWHATOPBI) MPENCTABIAIOT OTYET 110 pEalu30BaHHBIM PHCKaM COIJIaCHO
Meroayke ydeTa peanu3oBaHHBIX puckoB Obmectsa. OOMmECTBO TOIKHO
pa3paboTarh -U YTBEPAUTb COOCTBEHHBIE MNOKYMEHTBI IO Yy4YeTy U aHalu3y
pea30BaHHbIX PUCKOB, CONNIACHO BHYTPEHHMM HOPMATHUBHBIM JIOKYMEHTaM
O6uiectBa M C y4YETOM JOCTYIHBIX TEXHOJNOTMH [UIs  aBTOMATHU3ALUH
JOKYMEHTHPOBAHUS PEAIN30BaHHBIX PHCKOB;

—HUIMATOPEl BOMPOCOB, BBIHOCHMBIX Ha pacCMOTpeHHe ['eHepanbHOro
nupekropa u CoseT aupexTopoB OOuiecTBa B CBOM MaTepHasbl (IOSCHUTENBHBIE
3aMUCKK) BKJIIOYAIOT MYHKTBI C OMTUCAHUEM PUCKOB, CBA3AHHLIX KAK ¢ MPUHATHEM,
TaK ¥ He TIPUHATHEM BBIHOCUMBIX PELUEHHUH.

. 60. B3samMmocss3p Ipouecca  yIpaBleHHsS PUCKaMKH ¢ TPOLIECCOM
HHBECTHHHOHHOH JeATeNLHOCTH ¥ KPeXUTHOH AesiTeJIbHOCTH (IIPU MOIy4YeHNH,
NpefoCTaBIeH!UY MHBECTHLINH, KpeauTa, (PHHAHCOBOH MNMOMOMIM M (HHAHCOBBIX
rapaHTuil)  BKJIIOHaeT  ciexyollee  (HO  MOXET  HE  OTpaHU4MBaThCs
HUKeTepeurCICHHBIM )

—HWHULAATOPHl WHBECTUIIMOHHBIX/MHHOBALlHOHHEIX IIPOEKTOB B IpOIecCe
paccMOTpeHHMsT ¥ pa3paboTKH  HMHBECTHUIIMOHHBIX/MHHOBALMOHHBIX  TPOCKTOB
JOJDKHBI [PEyCMaTPUBATE BBISIBJICHNUE U aHAIHU3 PUCKOB, CIIOCOOHLIX OKa3bIBaTh
BIMSHHE Ha pealu3alli0 WHBECTUIMOHHOIO/MHHOBALMOHHOIO TPOEKTa U
JOCTHKEHHNE IOCTABJIEHHLIX Lejied WHBECTULIMOHHOTO/MHHOBAIIMOHHOIO IIPOEKTA.
Takke JHOMKeH OBITh MPEefyCMOTPEH KOMIUIEKC Mep, HaIpPaBlIeHHBIX Ha
MUHUMU3ALKUIO TIOTEHIHANIBHOTO HeOIaronpusTHOrO 3¢ eKkTa OCHOBHLIX PHUCKOB,
CBSI3aHHBIX C peaiu3alluel IpoeKTa;

—MHUIMATOPBl  Tpolecca  [ONYyYEHUS/IIPEJOCTABIEHNH  WHBECTHLWH,
KpeawuTa (MpUBJIeYCHUs/TIPEAOCTABICHUS 3aEMHBIX CPEACTB) JNOJDKHbLI BKIIOYATh
aHajau3 PUCKOB s (GuHaHcoBol ycroduusBoct OOmectsa cornacHo IlommTtrke
yrpaBieHust 1oirom W (uHaHcoBoil ycroifunBocthio AO «Campyx-Kassinay,
BKJIFOUAsl, HO HE OTPAHHUYUBAsACH, aHalu3 HP(PeKkTa Ha COOII0NEHUE HOPMATUBOB,
YyCTAHOBJIEHHBIX EAMHCTBEHHBIM akuuoHepoM, COBETOM AMPEKTOPOB, BHEIIHHUMU
KpeauTopamMu (eciny UMETCs);

61. B cnyuae, xorma ucnojHeHue [11aHOB MEpOIPUATHN 10 YIPaBICHHUIO
puckaMu TpeOyeT TpHUBJICUYCHUS BPEMEHHBIX WM AAMUHHCTPATHBHBIX PECYpPCOB
CMEXHBIX Toapasneenuii (kpoce-pyHKIroHaNbHble prucky) ObulecTsa, Biagenen
prcka, MpU TOJACPXKKE COTPYJHHKA MOIPA3JE/IeHUs] [0 YNPaBJICHUS PHCKaMK
JNOJDKEH COTNIACOBATH BBIJASJIEHHE COOTBETCTBYIOLIUX PECYPCOB ¢ PYKOBOAMUTENISIMHU
CMEXHBIX ITOJPA3AEICHIH.

62. BsaumocBs3b npolecca yNpaBieHWs pUCKaMH ¢ MPOLECCOM
OXOPKETHPOBAHHNS

—repen yreepxaenuem [lnaHa MeponpuATHH 10 yNpaBlIeHWID PHCKAMH
CosetoM  aupektopoB  OOIiecTBa,  BIAJENbUAM  PUCKOB  HEOOXOAMMO
IpelycMOTpeTh  HeoOXoauMble  (UHAHCOBBIE  DPECYPChl IS peanu3anun
npeiaraeMoro IlmaHa MeponpusTHIl [0 YNpaBIeHHIO PUCKaMKM M IpopaboraTh
JAHHBIH BOINPOC CO CTPYKTYPHBIM IIOJpa3felieH’eM, OTBETCTBEHHBIM 32
OrOKETHPOBAHUE; '



—3alojiHeHre Tabnuubl (GakTopoB W PUCKOB ILIaHOB pasBUTHSA COTIIACHO
IlpaBunamM  paspaGoTky, — COrTacOBaHHs,  yTBEPKIAEHHS,  KOPPEKTHPOBKH,
VICTIONHESHHS W MOHHUTOpHHTa wcnonHenus ID1aHOB pa3sBUTHUS [OYEPHMX
opranusatuii AO «Campyk-Kaseiga» ocyIiecTBISIETCS Ha OCHOBE yTBEPKIEHHOTO
peructpa puckoB ObiiecTna.

63. BsaumocBA3e mporecca  YNpaBNEHHS pHCKAMH C  ITPOLECCOM
MOTHBALUMH INEPCOHANA BKIIOYAET Cllefylomee (HO MOXET He OTrpaHMuYMBATHCS
HIDKEIIEPEYUCIIEHHBIM ):

— obs3anHocTH  yyacTHMKOB KCVYP 1o BHIOJHEHHIO Bcex IMpolemyp,
IPENyCMOTPEHHBIX Ul HUX CUCTEMOM, JO/DKHEI OBITh (OPMATBHO 3aKpeIieHbl, 1
JOJDKEH  NPOBOAUTHCS  MOHHUTOPHWHI  BBINOJHCHHS WM  HEBBIIOJHEHUE
COOTBETCTBYIOUIMX OOA3aHHOCTEH B TeUCHHE OTYETHOTO IIEPHO/IA;

— PEKOMEHAYEeTCsl TakKe IMpeaycMaTpuBaTh MEXaHU3MBI MOOIIPEHMS,
OpW3BaHHBIE MOTHBHUPOBATL DPYKOBOAUTENEH U  coTpyaHukoB O6iiecTsa
JICHCTBOBATH B pPAMKaX CHCTEMBI YNPABICHHs PHCKaMM JOJKHBIM 00pasoM, B
COOTBETCTBUHU C YCTAHOBJIEHHBIMU CPOKAMH U LIENEBLIMHU IIOKA3ATEIISIMH.

3. lIpouecc pynkuuonuposanuss KCYP

3.1 Pacuyer puck-anmerura :

64. Ilocie onpemeneHust crTpaTerwueckmx Ienedl  (CTpaTermueckux
HanpaBneHud pas3sutus) OOmecTBa HASHTHQUUUPYET DUCKH, KOTOPHE MOTYT
nomemate OOmecTBY [MOCTUYHL ITOCTaBAEHHBIX Leiell. OGIIeCTBO TakKe
ONpEeNeNAeT aNleTUT Ha PUCK - KOJNMYECTBO pPUCKA, KOTOPBIA SBISETCS
npuemiieMsiM I OOLecTBa B TOCTUKEHUH IIOCTABIEHHEIX 1IeJiei.

65. OOmiecTBO OmpesenseT PUCK-ANIETUT s KaXAO0H U3 CTPaTernuecKux
nesied (CTpaTeruyeckux HalpaBieHnuil 1eSTenbHOCTH).

66. Puck-anmeTuT ompenesnseT BepXHUH IMpeseN ypOBHS KPUTHUECKHX
puUCKOB, KkoTopeii OO6mecTBo rotoBo mnpuHsTE. OH TaKKe BIUsSET HAa
paclpelleIeHue  pecypcoB, Ha  OpraHU3alMi0  MPOIECCOB U CO3JaHHe
MHQPACTPYKTYPbl BHYTPH OpraHH3alid, HeoOXomumo# g 3(GeKTHBHOro
MOHHTODPHHIA M PeardpOBaHUs Ha PUCKH.

67. Puck-anmeTut (3assienue o puck anmetute) O6IIECTBa Ha [UIAHOBBIN
nepuon  yrsepxzpaercst  COBETOM — JUPEKTOPOB M HMeeT  CIEAyIOIHe
XapaKTEePUCTUKHU:

—OTpaxkaeT ctpareruio OOmecTBa, BKIOYAs IeNH, OH3HEC-IIIAHbI,
(pHHAHCOBBIE OTPAHMYEHNUS M OXKUAHNS 3aNHTEPECOBAHHEIX CTOPOH;

—OXBaTBIBACT BCE KIIFOYEBBIE aCMEKTHI (HANpaBleHysi) AesTeNbHOCTH,

——YYUTBIBACT XKEJIAHHE ¥ BO3SMOXKHOCTh IIPUHUMATD PHCK;

—onpenenseT orHomenrne O6IecTBa K pUCKy;

—TIEPUOJNYECKH IIEPECMATPUBAETCS C YYETOM OTPacid ¥ DPLIHOYHBIX
YCIIOBUH;

—TpebyeT 3 PeKTUBHOrO MOHUTOPUHTA CAMOTO PHCKA;’

—BKJIIOYaET KaK KOJMYECTBEHHBIE, TaK U Ka4eCTBEHHbIE [TOKA3ATEIH.

68. Ilpm  pacuere  KonmuecTBeHHOro  pHCK-ammeTuta  OBIIECTBO
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NpUAEPKUBACTCS NPUHLMIA KOHCEpBaTM3Ma B  pacderax W HUCIOJb3yeT
(UHAHCOBBIE [OKa3zaTeld 3@ HECKOJIBKO TMPOLIBIX JIET JUI  pacyera
CpE/IHEeB3BEILCHHBIX [TO0Ka3aTenell 3a MepruoJl, 4TO I[103BOJISIET MHUHHMHU3UPOBATH
ClIydaifHbple koyieOaHMs. 3aTeM CpPEJHEB3BELICHHBIE IT0Ka3aTesIi YMHOXKAIOTCS Ha
npefenbHble ToKa3aTelu.

09. Pacyer KOJUYECTBEHHOTO PUCK-AIIIETUTA [IPOU3BOJIUTCS CTPYKTYPHBIM
nojpasjiesieHneM (JIMLOM), OTBETCTBEHHBIM 3a YIpPaBJICHUE PUCKAMU U BHOCHUTCS
Ha yTBEpKJAEHUE OpraHa yIpaBJIeHUsl.

70. llpm pacueTe KOJMUYECTBEHHOI'O PHUCK-AINETUTA OIIpeessieTcss TaKkou
YPOBEHb allieThTa Ha PUCK, KOTOPBIM HE HapyllaeT MMPUHLUMIIOB (PUHAHCOBOU
ycTOH4YMBOCTU. Takum  oOpazom, 4YeM  BbIIE J0JIOBas Harpyska Ha
KOHCOJIMAMPOBAHHOM YPOBHE, TeM HUXKE pUCK-anmneTuT. Takod moaxon
ofecrieunBaeT 3arnac JUKBUAHOCTH JJIS1 NEHEKHOTO MOKPBITUS YOBITKOB B Cilyvae
MOTEPH OT PUCKOB.

71. Pacyer KOJIMYECTBEHHOTO pUCK-anmeTura  JJis OOwectBa
NpOU3BOAMTCS Ha ocHoBaHuM Koadduuuenta Kl1.1 (cormacHo [lonurtuke
yHOpaBlIeHUsT A0AroM u (QuHaHCOBOM ycToiumBocThio AQO «Campyk-KazbiHay),
LeJieBoe 3HaveHue Koroporo misi ObuiecTBa omnpenensercs EIWHCTBEHHBIM
akguoHepom OOmecTBa, M/WIM HAa OCHOBAHUHW KOBEHAHTOB, YCTAHOBJICHHBIX
KPEAUTOpaMy IO MNPUBJIEYCHHBIM 3aUMCTBOBAHUSIM. [Ipy 3TOM U3 yCTaHOBJIEHHBIX
OrpaHWYeHUH ucronb3yercst Hanbosiee CTPOrui noxasarelib.

72. PacyeT KOJMYECTBEHHOro puck-anmnetuta i OOmecrBa Ha
ocHoBanuu ko3dduuuenta K1.1 npousBoaurcs B ClieAyroeM MOpsaKe:

1) paccunteiBatoTCs cpenHeapudmMeTHdeckue nokaszarenaun «lroro mgonry,
«Hroro Kanurtan» ¢ ayaupoBaHHBIX TOJOBBIX (DMHAHCOBLIX OTUETHOCTEH 3a TpH
MOCJIEIHUX I'0/1a, @ TaK)Ke BKJIIOUas MJIAHOBBIE MOKA3ATENU Ha NIaHUPYyeMbie IO/

2)Ha OCHOBE cpelHeapu(PMETHUECKUX HAHHBIX PacCUMUTBIBAETCS CpeaHHU
nokaszarenb «Jonr/Kanutany»;

3)nokasaresib, MOJYYEHHBIM B 1.2 HACTOSILIEro ITyHKTa, OTHUMAETCS OT
HopmatuBa  «Mdonr/Kanuram»  (xoapduumenta  Kl.1),  ycraHOBneHHBIN
EnvuacTBenHBIM akiuonepom OOliecTBa, /s pacdyeTa Kod(huuneHta cBOOOIHON
€MKOCTH 3aHMCTBOBaHMUS.

4) ko3 HUUKeHT CBOOOJHON eMKOCTH 3aMMCTBOBAHHsA, MOITY4YEHHBIH B 1.3

HACTOSIILIETO IIYHKTa, YMHOXaeTcs Ha cpefHeapu(@MeTH4ecKui rokasaressb

«Kanurtan», ais pacyeta cBOOOJHON €eMKOCTH 3aMMCTBOBAHHUSI.

S)mojydyeHuas w3 1.4  HAcTOSIIErO MNyHKTAa cBOOOJHAsT €MKOCTD
3aMMCTBOBaHUs YMHOXKaeTcsa Ha 12%, i moJly4eHusl ypOBHS PUCK-ANIETUTA.

73. Ecau KOBEHAaHTHl MO YPOBHIO JOJTOBOM HArpy3Ku, YCTAHOBJICHHBIE
KpeIUTOpaMu SBJSIIOTCS Gosiee CTPOrvMH, TOTAA JJIs ONpeeNeHust CBOOOIHOM
€MKOCTHM 3aMMCTBOBAHUs UCIIONB3YIOTCS NPENeNIbHbIE 110Ka3aTeid KOBEHAHTOB Ha
OCHOBAHHUHU ayJUPOBAHHOHN (PHHAHCOBOH OTUETHOCTH 3a IMOCJIEIHHUH rof.

74.  OOuecTBy cieAyeT OmnpeleisTh COOCTBEHHBIH pPHCK-aAINEeTHT, MPH
00s13aTeIbHOM COOJIIOZICHUH CIEAYIOIINX YCIOBUN:

—— pacyeT KOJIWYECTBEHHOI'0 KOHCOJUIAWPOBAHHOIO pPHCK-AlIeTUTa s
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CucreMHOM KOMIIAHMH TPOM3BONUTCS Ha OCHOBAHWH koo ¢unuenra K2.1
(cormacuo TlomuTHKe ympasneHus nOMTroM U (GHHAHCOBON YyCTOHYHUBOCTRIO AQO
«Campyk-Kaspina»), neneBoe 3uauenume koToporo mis CHCTEMHBIX KOMITAHMH
onpenensiercss EXMHCTBEHHBIM akuuoHepoM KOMIAHWH, WM Ha OCHOBAHUW
KOBCHAHTOB yCTAaHOBJICHHBIX KPEJUTOPAMH I10 MPHUBJIEUYEHHBIM 3aUMCTBOBAHUSIM.
Ilpn 3TOM, M3 YCTAaHOBJIEHHBIX OrpaHHYCHHI UCTIONB3yeTCs Haubonee CTpOruii
[I0Ka3aTenb;

——pacieT KOJHUYECTBEHHOI0 KOHCONMAMPOBAHHOIO pHCK-ANIETHTa JUIs
APYTYX KOMIIaHHH NPOU3BOMMTCS HA OCHOBaHUU Koshduuuenta K2.1 (coriacho
Honutyke ynpasnenus nonroM u (QUHAHCOBOH ycToWYnMBOCTBIO AO «Campyk-
Kaseina»), 1meneBoe 3HaueHWe KOTOPOTO onpenensercs EanHCTBEHHBIM
dKIMOHEPOM, MM Ha OCHOBAHMHM KOBEHAHTOB, yCTAHOBIEHHBIX KPEAMTOPAMHU II0
[PHUBJICUCHHBIM 3aMMCTBOBaHUsM. [Ipy 3TOM, U3 yCTaHOBJEHHBIX OTPaHHYCHHIT
UCIIONIBb3yeTCs Hanbosee CTPOrHi I10Ka3aTeNp;

——4eM BbIlIe (aKkThyeckoe 3HauyeHHe Kodpduumenra K2.1 Tem Huxe
(pHHAHCOBAS YCTOMYIUBOCTE, TEM MEHbIIE eMKOCTh 3aMMCTBOBAHUS U TeM MEHbIIe
pUCKa TOTOBBI IPUHATE OOLIECTBA ¥ TEM MEHBIIE PUCK-aITIEeTHT.

— it Komnanmit Ha cragum passutus (Kommanwu, ue IeHEpUPYIOIIIHe
AOXOINBl M HAXONAUIMECS HA HMHBECTULHOHHOW cramuu), Kowmmauuii ¢
[IPOTHO3UPYEeMOY OTPHULATENEHONW JOXONHOCTBIO, a Takke i KoMmanwmii y
KOTOPBIX HE HMCETCS NOJIIOCPOUHBIX 00A3aTeNbCTB Ha PACCMATPUBAEMBIH TTePHOL
PHUCK-allICTUT ~ yCTAHABIMBACTCS  Ha  ypoBHe no  40%  yBenuueHHs
3aIJIAHUPOBAHHBIX YOLITKOB.

75. KoHTponb ocymiecTBisieTcs B paMkax O6Iiero KOHTPOJIsSL Tpolecca
OTIPENIeNICHNS ¥ OLUEHKH PUCKOB U obecrneynBaerca Ciyx60it BHyTpeHHEro aynura
OO6imectBa.

76. Bce pesympTaThl W OPENIOKEHHS IO puck-annerury OOiecTsa
JOJDKHBI COTJIACOBBIBATHCSI c 3aWHTEPECOBAHHBIMHU CTPYKTYPHBIMHU
[TONpasfieICHNUSIMH, B TOM 9HCIIE, OTBETCTBECHHBIMH 32 CTPATETHIO, NIIAHNPOBAHMUE,
KOpIOpaTHBHOE QUHAHCUPOBaHUe. 10Ty YeHHbIH pacueTHBI PHCK-aNNEeTUT JOKEH
OBITH COM3MEPHM C MIPOrHO3HON YMCTOH MPUOLLIBEI0 0BIIecTBa Ha paccmaTprBaeMEbli
rofr. CoBeT AMPEKTOPOB OGINECTBA JOJKEH BHIETh KAKYE) YacTh YHCTOMN NpuOBLITH
OB11ecTBO rOTOBO HOTEPSITH TSl TOKPBITHS PUCKOB.

77. Ilomy4eHHBIH ITOKa3aTeNb PUCK-aNTeTHTa MPHHUMAETCS 3a OCHOBY
TPUHSTHS JaNbHEUIINX PEIIEHUH IT0 yIPABIEHUIO PHCKAMH.

78.  OO6mecTBo obecreurBaeT PUCK-AIIETUT 34 CYeT IIPUHATHS Ha CBOM
bananc He3a0I0/DKETHPOBAHHBIX YOBITKOB (T.€. ¢unancHpoBaHUs YOBITKOB 110 Mepe
UX HaCTYIUICHHsI 38 CYET TEeKYIUWX JMAEHEXHBIX IIOTOKOB WIH COOCTBEHHOIO
KamuTana).

79. B uwemsx  ocymecTBienns — 5()QeKTHBHOro ' MOHUTOpPHMHTA U
HENOIYIeHHs MPEBBIICHUs YPOBHsI pUCK-amreTuTa B OOIIecTBE MPUMEHSETCS
PHCK-TOJICPAHTHOCTE. PUCK-TONEPAHTHOCT U3MEPSIETCA B TeX JKe eNUHUIAX, YTO U
AHAJIOTUIHBIC [EIIH.
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80. Coger nupekTopoB OO0LIeCTBA YTBEPXKAAET YPOBHH TOJEPAHTHOCTH K
KJTIOUEBLIM PUCKaM Ha OCHOBAHWUH JIBYX OCHOBHBIX MOJXO0/0B:

— 00BEKTUBHBLIA MOAXOMA. YUHUThIBaeT TpeOOBaHMUS 3aKOHOB, HOPMAaTHUBHO-
MPAaBOBBIX  aKTOB  TOCYHApCTBEHHBIX  HAA30PHBIX  OpPraHoB, BHYTPEHHUX
TOKyMEHTOB. B HEKOTOPBIX Cilydasx YPOBHU TOJEPAHTHOCTH K KIJIFOYEBBIM PHCKaM
YCTaHABJINBAIOTCS COTJIACHO PETYJIMPYIOMIUM JOKYMEHTAaM, & TAK)K€ HOPMaTHBHBIM
JOKYMEHTaM I'oCyIapCTBEHHBIX HAA30PHBIX OpraHoB. [Ipn usmenenny TpeboBaHUH
CO CTOPOHBI HaJ30PHBIX OPraHOB COOTBETCTBYIOLIUN MOPOTOBBIH YyPOBEHb HOJKEH
OBITH NIEPECMOTPEH.

— CYOBEKTHUBHBIN MOAXO0MA. YPOBHU TOJNEPAHTHOCTH K KJIOUEBBIM PHUCKaM
OTIpeeNIsIIOTCS MyTEeM ONMpoca WK aHKeTUPOBAHUS Cpedu dKcnepToB. [Ipu nanHoMm
MOJXO/J€ JKCIEePThl HAa OCHOBAHUM WMEIOUIErOCs OIbITa W 3HAHUN ONpPenesstoT
MTOPOTOBBIY YPOBEHB, KOTOPBIN U SIBJISETCS YPOBHEM TOJIEPAHTHOCTH K KJIFOUEBOMY
PHUCKY.

81. TonepantHocTs Kk KiroueBblM MOKazaTessM JeSITeNbHOCTH (fajee —
KTIIMl), npenensuoe nomyctumoe otkiaoHeHue ot KI1/l, ykaspiBatoTcs Brazesibliamu
KITJI B Ilnanax pasutust (B Tabnuile GpaxTopoB U puckos B rpade «lloporosoe
s3HadeHue KI1 (TosiepaHTHOCT K PUCKY )».

82. JlestenpbHOCTh B MpeAesiaXx YPOBHEHM TOJEPAHTHOCTH K KIIOYEBBIM
puckam obecrieunBaeT PyKOBOACTBY Oosiee BBICOKYIO CTEIIEHb YBEPEHHOCTH B TOM,
YTO PUCK-alNeTUT He OyJeT MpeBblllieH. DTO, B CBOIO o4epenb, AaeT OOLIECTBY
GoJiee BLICOKYIO CTENEHDb YBEPEHHOCTU B JOCTHKEHWH MOCTABIEHHBIX LENel,

83. Tlocne yTBep>XAEHUSI PUCK-TOJEPAHTHOCTH, MPOBOIUTCS MOHHUTOPUHI
YPOBHEH PHUCK-TOJIEPAHTHOCTU., YPOBHHU PUCK-TOJEPAHTHOCTH I1€PEeCMaTpUBAIOTCS
B CJydyae BO3HUKHOBEHWUS/BBISBIEHUS HOBBIX PHUCKOB JNHOO MpPU HACTYIUIEHHH
PUCKOBBIX COOBITUH. CTPYKTYpHOE IMOJpasesieHre, OTBETCTBEHHOE 33 yIIpaBJIeHue
PUCKAMHU, HA €KeKBapTAlIbHOH OCHOBE IPOBOJAUT MOHUTOPHHI COOBJIFOJEHYs
YPOBHEH pHUCK-TOJEPAHTHOCTM K KIIOYEBbIM pPUCKaM B COOTBETCTBHH CO
CIENYIOLIHUM MOPSAKOM:

— COIIOCTaBJISIIOTCS  (paKTHUEeCKUe pe3yJibTaThl OTKJIOHEHHS YpPOBHEH
TOJIEPAaHTHOCTH K PUCKaM OT ILIAHOBBIX MoKazaTesnel;

— B Cllydae OTKJIOHEHMUs, CTPYKTYpHOE IMOJpa3/ielieHHe, OTBETCTBEHHOE 3a
yOpaB/IeHUE pPUCKAMM, COBMECTHO C 3aUMHTEPECOBAHHBIMHU CTPYKTYPHBIMH
NOAPA3ACNeHUSIM ONPEeSIOT MPUUYUHBI W MPEAIPUHUMAIOT JIOTOJHHUTENILHbBIE
Mepbl O CHHDKEHUIO BJIWSHUS, B pPe3yJbTaTe KOTOPBIX BBIPABHUBAIOTCS
dakTUUeCKHe IIOKa3aTeIu YPOBHEH TOJNEPAHTHOCTH B paMKax YCTAaHOBJIIEHHOTO
MJIAHOBOrO KOPUAOpa K KaXJIOMY PUCKY WK IEpEeCMaTpUBAtOT €ro.

3.2 HUnentuduranus pucKoB

84. OOmecTBa UAEHTHOULUPYET NOTEHLUATIbHEIE COOBITUS B COOTBETCTBUU
ITpaBunamu uAeHTUGUKALMH U OLEHKH pUCKOB OOlIecTBa, KOTOPbIE MOI'YT BIIUATH
Ha gestensHocTh OOliecTBa W OMpefenseT, IpeACTaBIsIIOT JIM OHU cOoOOM
BO3MOXXHOCTH WM  puckU. [lpu wunentuduxaumy - coObITHH paccMaTpUBarOTCs
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PasINIHBIC BHYTPEHHUE M BHEIIHHE (AKTOPBI, KOTOPBIE MOIYT BBI3LIBATH PUCKU U
BO3MOKHOCTH, B MacITabax OpraHm3aluy. '

85. MnpenTndukaunuss pHCKOB — 53TO OIpeAeleHHe [TIOABEP>KEHHOCTHU
Ob1iecTBa Ha KOHCOJNWIMPOBAHHONW U OTHEIBbHOM OCHOBE BIIHSHUIO COOBITHH,
HaCTYIJIEHHE KOTOPBIX MOXET HEraTMBHO OTPA3HTLCS Ha CIIOCOOHOCTH HOCTHYD
3aIllIaHMPOBAHHBIX ~LENeH U peanu3oBaTh [OCTaBJIEHHbIE 3agadu. Llensio
MPOLENYPBI NACHTU(DHKALMA PHCKOB SBISIETCSE OOHAPYKEHHE PUCKOB M BKIFOUEHHE
ux B Peructp puckos.

86. Mnentuukanys puCKOB ¥ HaIWYHe peaJbHOro OOBEKTHBHOIO B3TISLIA
Ha HMMEIOIMECS PUCKH SBIACTCS OIHOM 13 OCHOB 3()(QEKTUBHOrO YIpPaBICHHUS
pUCKaMH, CONEHCTBYIOMHUX B HOoCTKeHuy OOIIECTBOM IOCTABIICHHBIX [[eJIeH.

87. WueRTUUKANUsS PUCKOB IIPelOCTABISIET WHCTPYMEHT oOnpeaeaeHus
HAIpaBIeHHs ¥ HEOOXOJUMOCTH YCOBEPIICHCTBOBAHMS TMpPONECCa yIPaBIICHHS
pHrCKaMuy,

88. HMneHTn(UKaLMsI PUCKOB [03BONSET MOBBICUTH YPOBEHb YBEPEHHOCTH B
AOCTHXCHHUU TIOCTaBICHHBIX 3a1a4 IlyTeM IMONy4deHHs o630pa pPHCKOB U WX
OCHOBHbIX XapaKTEPHUCTHK, OIPENCICHUS B3aMMOCBS3M PUCKOB IPYr C JADPYIOM,
pamKUpOBaHus YPOBHS puckoB OOINECTBa, NOBBIIIEHHUS OCBEAOMIEHHOCTH O PHCKAX
M METOMaxX MX YIpPaBICHHS, a TaKKe KOHLUCHTpalUWM BHUMAaHHUS Ha Haubosee
KPUTUYECKUX PHUCKAX.

89. HpenTudukauuss  puckoB  NpenOCTABISET UHCTPYMEHT i
PErUCTPUPOBAHUS W 3aABICHUS BO3IMOKHbIX OTPULIATENBHBIX COOBITUI, KOTOpbIE
MOTYT HEraTHBHO IMOBJMATE Ha NOCTHIKEHUE LeNeH 1 3a1ay, IOCTaBAEHHBIX Mepes
OO0mwecTBOM U K&XKIBIM ero paGOTHHKOM, a TakkKe OMpeneleHHs HarpaBJieHUs U
HEOOXO0IMMOCTH YCOBEPILEHCTBOBAHUS NTPOLIECCa YIIPABIIEHMUS! pUcCKamu.

90. Kaxneiii pabotaux OGuiecTBa (Biagenel pHCKOB) Ha MNOCTOSHHOMN
OCHOBE HICHTHOUIMPYET ¥ OIEHWBAET DPUCKW, BIMSIONME HA JOCTIKCHHE
MOCTABNEHHBIX TIepes OOMIECTBOM W B YaCTHOCTH IEpel KaXAbIM paGOTHHKOM
~ O6iectna 1emneil u 3amay.

91. KCVYP OOuiecTBa HampaBieHa Ha BBISIBICHHE IIHPOKOTO CIIeKTpa
PUCKOB ¥ pacCMOTPEHME HX B KOMILIEKCE, YTO CIOCOGCTBYET OTPAKEHMIO
[eIOCTHOW KapTUHBEl 110 CYLIECTBYIOLIMM pHUCKAM H [OBLINIAET KadeCTBO
MIPOBOJMMOrO aHaTU3a PHCKOB.

92. B COOTBETCTBMM C OCHOBHBIMHM MEXIyHApOIHBIMHU CTaHIapTaMu
ynpaBieHus — puckamy  OOWIECTBO  Ha  peryiaspHOH  OCHOBE  IIPOBOIUT
MACHTU(PUKALMIO DHCKOB ¢ ydacTHeM paGOTHHKOB  Bcex CTPYKTYPHBIX
[IONPA3NEICHNH B LENIX BbISIBIECHNS MAKCHMAIBHOIO CIIEKTPA PUCKOB, TIOBLIIICHHS
OCBEOMJICHHOCTH 00 OKPYXXAIOUMX PHUCKAX U CTHMYJITHPOBAHHUS PA3BUTHS PUCK-
KYJIbTYpHI.

93.  ns uneHTHUKALUK PUCKOB MCIIONB3YeTCsl KOMOUHAIIMS Pa3IUIHBIX
METOAWK ¥ WHCTPYMEHTOB, TaKWX KaK MICHTH(UKALMSI DUCKOB HA OCHOBE
MIOCTaBJICHHBIX IIeNed U 3a[adv, OTPACHeBBIX M MEKIYHAPOIHBIX CPAaBHEHUH,
CEMUHAPOB ¥ 0OCYXKIACHUH, MHTEPBBLIOMPOBAHUS, 6a3bl NAHHBIX IIPOHU3OLIEAIINX
YOBITKOB ¥ T.h. Gojlee MOIPOGHO ONMCAHHBIX B IlpaBunax uIeHTUOUKAIMU H



OIIEHKH PUCKOB.

94. UnentuduuupoBaHHBIE COOLITUS W DPUCKM CHCTEMAaTH3HPYIOTCS B
dopme peructpa puckos. Permerp puexos OOmecTsa NpeacTaBisieT coO0H
rlepeueHs PUCKOB, C KOTOPBIMH cTajikupaeTcss OOUIECTBO B CBOCH NEATEIbHOCTH,
KOTOPBIH TAKXKe BKIIOYAET Pa3iMuHbie CLEHAPUH BO3MOXNKHOW peanusaluy prcka.
[To KaxXmomy PpHCKY oOTpeiesieHbl COOCTBEHHMKM pHCKa, T.e. MOApasfeieHus,
KOTOpBIE MMEIOT JIeJ0 C OTUM DPHCKOM B CHIy CBOUX (YHKIHOHATBHEIX
00s13aHHOCTEH. PerucTp pucka [ONONHAETCS CTPYKTYPHBIMU ITOAPa3AeNIeHUAMHU
O611ecTBa Ha MOCTOSIHHON OCHOBE 110 MEpe BhISABJIEHHUS HOBBIX PUCKOB.

95. WpeHTuUKAIUIO PUCKOB U yTBepikaeHue Perncrpa pruckos OOruecTsa
PEKOMEHJyeTCsl TPOBOAUTH O yTBepkaeHus [l1aHOB pasBUTHA B LEIAX
obecrniedeHns 3abiaroBpeMeHHOW I0J@a4M 3asBOK Ha pacxoabl B CBA3H C
peasnu3zanyell MaHa MEpONPUATHH 10 YIIPaBICHHUIO PUCKAMHU.

96. PesynapTarbl uJeHTHGUKALUA M OLIEHKM PHUCKOB MPEJOCTaBIAIOTCS
[enepansHoMy aupexropy u CoseTy aupekropos OOuiectsa, B Bujie Ordera no
pHCKaM, KOTOpbIM BKJIIOYaeT MH(MOPMAUMIO O KPUTUHYECKHX pPHUCKaX, IUlaHax
MEPONPUITHH 110 YIPaBICHUIO KPUTHYECKAMU PUCKAMHU.

97. Jlns xnaccudurauun puckob B OOLIECTBE HCIIONB3YETCS FPYIIHPOBKA
PHCKOB I10 CJIEIYIOIIUM KaTerOpUsIM:

—cTpaternveckuii puck (C) — pUCK BO3HUKHOBEHUS YyOBITKOB BCIIGICTBUE
H3MEHEHHsT WM OIuMOOK (HEeNOCTATKOB) IIPpHU OIpelIeNieHHH U peanlusaunun
CTpaTeruy MeATeNbHOCTH W Da3sBUTHs, M3MEHEHHs TOJUTHYCCKOH Cpelpbl,
PErHOHANBHOM KOHBIOHKTYPBI, OTPACIEBOro CIaa, M APYTUX BHELIHUX (HaKTOPOB
CHCTEMHOI'0 XapaKTepa;

—¢punancoBbie pucku (M) — BKIIOYAIOT PUCKH, CBA3AHHbBIE CO CTPYKTYPOH
KamuTana W CHIDKEHHEM (GWHAHCOBOH mpuObUIbLHOCTH. MUHAHCOBBIC PHCKH
BKJTIOYAIOT B cebsi pBIHOYHBIE PHCKH (KOneOaHusi MPOUEHTHBIX M BaTIOTHBIX
CTABOK, KOJeOaHMUsd LEeH Ha I[PUPOJHBIE PEeCcypchl), PHCKH JIMKBUAHOCTH,
KpeJUTHEIE PUCKH (Ha KOPINOPaTHBHBIE KOHTPAreHThl, 0aHKKM BTOPOTO YPOBHA U IO
TpeGOBaHUSM B IPYTHX CTPAHAX); '

—npasoeble pucku (H) - puCKM BO3HUKHOBEHHS MOTEPb BCIEACTBHUE
HecoONroneHns TpeboBanuil 3akoHonmarenscTBa PecryOnukn KasaxcraH, B
OTHOLIEHMSAX ¢ HepesujeHTamu PecryOauku Kaszaxcrad - 3aKOHOJATENLCTB APYTUX
roCyIapcTB, @ TakyKe BHYTPEHHUX TIPABHMIT | IMPOLEIyp;

—omnepaunonubli puck (O) - pick BOSHUKHOBEHHUsS YOBITKOB B pe3ysibTaTe
IPOM3BONCTBEHHON aBapuy, 1M0k)apa, B3pbiBa U T.J., HEJOCTATKOB Wiy OLIMOOK
TeXHONOTUH,  MPOU3BOJCTBEHHOM  O€30MacHOCTM  BCJIGACTBHE  KOTOPbIX
[OJBEPraeTCst yrpo3e He TOJNBKO XKM3Hb U 3[0pOBbE HeTOBEKA, HO W HAHOCHUTCS
yurepd (GUHAHCOBO — XO3SHCTBEHHOH JEATENLHOCTH, OKpYKalolleh cpele,
COLMABHON CTAOMIBHOCTH, HEAOCTATKOB MJIM OUIMOOK B XOJ€ OCYILIRCTBIEHMS
BHYTPEHHUX TPOLECCOB, NOMYLIEHHBIX CO CTOPOHbI PAOOTHUKOB (BKIlIOHas PUCKH
nepconana), GyHKUHOHUPOBAHHS WHPOPMALMOHHBIX CUCTEM a TAaKKe BCIEACTBHEC
BHEILIHUX COOBITUM.
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3.3 Ounenka puckos

98. HWnmeHTudHKALKS U OUEHKA PHCKOB HafpaBJieHbl Ha MPEJOCTABIICHUE
O0ILlero BHOEHHS 1[I0 CYIIECTBYIOIUM pUCKaM ¥ HX pasMepaMm IIyTeM
OCYIUECTBICHHS 6a30BOT0 PAHXKHPOBAHHUS ISl ONPEAeieHus HAHGOIee «CIabhios
MeCT. JIaHHEBINA MpoLece MO3BOJSET MPOBECTH OLIEHKY HCIIOJIb3yeMBIX METOLOB U
[pOUENyp yNPAaBJIECHHS OCHOBHBIMY PUCKAMH.

99. OueHka BEpOSTHOCTH PEAM3ALUKE W BO3MONKHOIO BIMSHHS PUCKOB
TO3BOIACT  pasBUTL TIOHUMAHHE O DHCKax, MPEeNOCTABIAET HeOOXOMUMYIO
ME(QOPMATUBHYIO 6a3y AU NMPUHSTHA peLeHHH o HeoBXOIUMOCTH YIIPaBIICHUS
OLIPEACTICHHBIM DPHCKOM, a Takxke HauOoNee MNOAXOAAIHUX K SKOHOMHYECKH
3(QQEXTHBHBIX CTPATErMsX 10 €r0 COKPALIEHMUIO.

100. Tlpouecc omeHKH PUCKOB MPOBOIUTCS C HENBbI0 BbIISICHHS HAHGOmCe
3HAYUMBIX (KPHTHYECKHX) PHCKOB, KOTOpBIE MOTYT HETaTUBHO BIHUATL Ha
AesiTeNbHOCTE OOLIecTBa M JIOCTINKEHHE CTPAaTeTHUSCKHK Ienedl M samad. JTu
PHCKA  TIOJIKHEl BHOCHTBCSA Ha paccmoTpennme CoBera JMpeKTOpOB, KOTOPBIH
AOJUKEH IPUHUMATH PEIIEHHUs 00 YIPABIEHUN U KOHTPOJIE MO 3TUM PUCKAM.

101. B pamkax mnpoBemeHHA OLECHKM M aHAIH3a puckos B (OO6rmiecTse
MCIIOJIE3YIOTCSl KAQ4YECTBEHHbBIN, KOJMWYECTBEHHBIM aHalu3bl BKIouYas SWOT —
aHaNU3, WK WX KOMOWHAIUS, KOTOPhIE CO3NAIOT METOAMYIECKYI0 0a3y mporecca
YIIPaBIIEHUS PUCKAMHU.

102. Ouenka puckoB BKIIOYaeT PacCMOTpEHNE HCTOYHHKOB H IMPUYUH
BOSHUKHOBEHHSA KaXXA0TO PUCKA, HETrATUBHBIE 10CTE/CTBHS 1P HX Peallu3alyu, 1
BEPOSITHOCTE, YTO ONIPENENIEHHOE COOLITHE TPOU30HIeT.

103. TlepsonawanpHo oleHKa PUCKOB IPOBOIUTCS Ha KAYECTBEHHON OCHOBE,
3aTeM UL HamOoJiee 3HAYMMBIX PHCKOB MOYET OBITH [IpOBEIEHa KOJIHMYECTBEHHA
ONeHKa. PHCKH, KOTOpBIE He MOANAIOTCS KONMYeCTBEHHOMN OIICHKE, HET HaJEKHON
CTATUCTUYECKOH HHGOPMALUM IJI MX MOAECTUPOBAHUS WU IIOCTPOCHHUE TaKUX
MOJIENIeH He SBISAETCS LEeNecO00Pa3HbIM C TOYKH 3pCHHUSA 3aTpaT, OIEHHBAIOTCS
TOJIPKO Ha Ka4eCTBEHHOW OCHOBe. KoJHuecTBEHHAS OLEHKA TO3BOJSIET 0JIy4aTh
Oosee TOYHBIE aHAIWTHYECKHE HAaHHBIE, H OCOGEHHO MONE3HA mpu paspaboTke
MeTO/I0B GMHAHCHPOBAHHMS PHUCKOB.

104. Bce naeHTnGuuMpoBaHHbe U OLlEHEHHbIC PHCKH OTpa)karoTcs Ha KapTe
puckos. Kapra puckoe npencrasiser coboit rpauHIecKoe 1 TEKCTOBOE OMUCAHUE
OTPaHHYEHHOrO 4uclia pUckoB OOMIECTBA, PACMOIOKEHHLIX B IPAMOYTOJNBHOH
TabIIHIEe, MO ONHON «OCH» KOTOpPOH yKazaHa cuia BO3LEHUCTBHUS WU 3HAYUMOCTD
pucka, a 1o Apyrod BepOATHOCTb WJIM 4AaCTOTa €ro BO3HUKHOBeHus. Ha Kapre
PHUCKOB BEPOATHOCTb MM 1acTOTa OTOOPANKACTCS 10 TOPUZOHTAMLHON OCH, a CHIA
BO3NCHCTBUS WM 3HAYUMOCTH - 10 BEPTUKATLHOH ocH. B sTom cityyae
BEPOATHOCTDL MOABICHUSA PUCKA YBEIUYMBACTCS CIIeBa HAMPABO IPH IIPOJBIKEHU U
10 rOPU3OHTANBLHON OCH, & BO3JCHCTBUE PUCKA YBENTUYMBAETCS CHU3Y BEpX II0
BepTHKaNbHOH ocu. KapTa puckor mosBonser OLIGHUTb  OTHOCHTENBHYIO
SHAYMMOCTE  KaXZOro pucka (IO CPaBHEHHIO C ADYTHMM DPHCKaMHK), a TaKiKe
BBRUICIIUTE  PUCKH, KOTOPbIC SIBJIIOTCS KPHTHIECKHMEH H TPeGYIOT paszpaboTku
MEPONPUATHH 10 UX YIIPABIEHUIO.
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105. Mpentudukanns ¢ OLEHKAa pPHUCKOB OpPraHU3allMh B KOMILIEKCE
ocyulecTBisgeTcss cornacHo [IpaBunam  uaeHTUGUKALUKMKM M OLUEHKH DPUCKOB
OpraHu3alyy. - '

106. OGmecTBOM  ITPOBOJAUTCS  OLEHKa  OTHGIBHBIX  PHCKOB ¢
HICIIOIB30BAHMEM DPA3/IMUHBIX KOJWYECTBEHHBIX METOJ0B kak VAR, ramn-ananwms,
METOJ MCTOPHYECKOro CHUMYJIUPOBAHUS, CTPECC-TeCTUPOBAHUS W T.A. llopsoox
OLIEHKHM PErJIaMEHTHUPYETCsl IIpaBUjiaMy YIIPAaBIEHUs TPOLEHTHBIM, BaOTHLIM
pUCKaMH M PHUCKOM IIOTE€PU JIMKBUAHOCTH U  JPYTHMU  BHYTPEHHHMU
HOPMAaTUBHBIMU JoKkyMeHTamu O0liecTsa.

3.4 YnpapiienHe puckamu

107. OOwecTBO ompenenseT MeTOABl pearwpoBaHUs HA  PUCK U
paspabaTsiBalOT IIaH MEPOTIPUATHH 110 YIIPABIEHUIO KPUTHYECKUMH PUCKAMH.

103. YmpasiieHne puckamMyu MNpeacTaBisieT coOoi Ipolecc BbIpabOTKU U
peanusanuy Mep, MO3BOJISIOLIUX YMEHBIINTHh HEraTUBHBIA 3 (PEeKT U BEPOSITHOCTD
yOBITKOB WM HONYYUTH (PUHAHCOBOE BO3MEINEHUE IPY HACTYIUIEHHH YOBITKOB,
CBS3AHHBIX ¢  puckamu  gedarenpHocth  OOwectsa. [ oOecrieueHus
>QGEKTUBHOCTH MpoLlecca M CHUXXEHHUs 3aTparT Ha ero peajuszauuio, O6GUecTBO
JOJDKHO CKOHIEHTPUPOBATbL BHUMAHHUE HA PUCKAX, KOTOpbIE MOTYT OKa3bIBaTb
HauOosee 3HAUUTENBHOE BIUsHUE Ha ero (hUHAaHCOBOE COCTOSHME W HOCTHIKEHHE
neyiedt W 3ana4. IlnaHbl MEpONpUATHH 10 YIpaBlIEHUIO KPUTHUYECKHUMH PHUCKAMU
ObmecrBa CoBeToM anpektopoB OOIecTBa ¥ SBIAIOTCA 00A3aTENILHEIMHA UL
HCIIOJIHEHUS BCEMH CTPYKTYPHBIMU MOAPA3IACIICHHUSM.

109. Beibop MeTONOB pearupoBaHUs Ha PHCKM ¥ pa3paboTKa ILIAHOB
MEPONPUATHN 10 YIPABICHUIO PUCKAMM C LEJbI0O O0eCTedeHHUs MPUEeMIIEMOTO
YPOBHS OCTATOYHOTO pHUCKA, BKIKOYaeT B ceds Ccleayloliue CTpaTeruu
pearupoBaHus: :

—yMEHBIIEHUEe U KOHTPOJHUPOBAHHE PUCKOB — BO3JECHCTBUE HA PUCK ITyTeM
HCITOJIE30BAHUS NIPENYIPEAUTENLHBIX MEPONIPUATHI 1 TIJIAHUPOBAaHUS NeHcTBUM B
Claydae peaiusaldy pHCKa, YTO BKJIIOYACT W3MEHEHHE CTEIIEHH BEPOSITHOCTU
peanusanyy pyUCcKa B CTOPOHY YMEHBUICHUS] U U3MEHEHUE MPUUYNH BO3ZHUKHOBEHUS
WK TIOCNEACTBHH OT peajin3alluy pUCKa B LEJSAX CHUXKEHHUSI YPOBHS BO3MOXKHBIX
MIOTEepPb;

—yIEpKAHUE/TIPUHATHE PHUCKA, [OApa3yMeBarollee, 4YTO €ero YypOBEHb
JOIMyCTUM, W NPUHUMAETCS BO3MOXHOCTH €ro TMpOSBICHUS, TaKKe BO3MOXHO
NPUHITHE OCTATOYHOTO pPHUCKa TMIOCAe IPUMEHEHUS MEpPONpPUSITHH 110 ero
MHUHUMH3ALUY;

—(QUHaHCUPOBaHNE PHUCKOB — Iepefada/pa3fielieHle prucKa WK 4acTHuHas
nepenaya puCKa ApYrod CTOpPOHE, BKJIOYas HCIOIB30BAHUE  Pa3IUYHBIX
MEXaHU3MOB (3aK/IIOYeHHE KOHTPAKTOB, CTPaXOBHIX COTNAIIEHUH, ONpemeleHne
CTPYKTYPBI), IO3BOJISIIOLINX Pa3fiellecHHe OTBETCTBEHHOCTH U 00sI3aTEbCTB;

—YyX0H (YKIOHEHHE) OT pucKa/u30eaHue pUcKa IIyTeM HPHHSATHS peIeHus
IIPOTUB NPOJO/DKEHUS WM MPUHATUS NECHCTBUS, KOTOPOE SBJISIETCS MCTOYHUKOM
BO3HUKHOBEHHUSI PUCKa;
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—IIOCeNyIoImIee  BO3JEMCTBME —  CTpaTerus, IIpeaycMaTpUBarolias
BO3/IEUCTBHE HA IOCIEICTBUS peali3allli PUCKOBOro cobbitus. OOBMHO naHHas
CTpaTeTust INPUMEHSIETCS B OTHOIIEHUHM DPHCKOB, XapaKTEPU3YIOLIMXCS HU3KUM
YPOBHEM YIPAaBIIEMOCTH W/HIIM HU3KOH BEPOSITHOCTBHIO peanusauuy. JaHHbIH BU
CTPaTEeruy MOXET BKIIOYATh CTPaXOBaHME, XEIKUPOBAHHWE PHCKOB, a TaKkKe
pa3paboTKy IUIaHOB UPE3BBIYAMHBIX MEPONPHUATHM, IJIaHOB IO O0OECIeYSHUIO
HenpepeIBHOCTH Ou3Heca,

110. Ilpeanosxxkenuss B OTHOIIGHWM CTpaTerdii, METONOB X IUIAHOB II0
YIPaBICHUIO PUCKAMHU IIPEJCTaBIAIOTCS BragenbiiaMu pucKOB U BHOCATCS B ILIAH
MEPOIIPUATUHA 10 YIIPABICHUIO PUCKAMH. v

111. Crpyxrypnsle nogpasnenenus OO0IecTBa, SBIAIOIUECT BIALETbIAME
PHCKOB, €XEKBapTajJbHO B yCTAHOBIEHHON (QOpPME CHAIOT OTYETHI MO peaaH3aluu
YTBEP)KIACHHBIX IUTAHOB MEPONpUSTHH cornacHo IlpaBuiam waeHTHQHKALKU U
OLICHKH PHCKOB.

112. YmMenbluenne W KOHTPOJbL PHCKOB II0JpPa3syMeBaeT MEpOIPHSATHS,
HallpaBJIEHHbIE Ha:

—IIpeynpekaeHne yOBITKOB — COKpAIIEHHE BEPOSITHOCTH HACTYILIEHHS
ONIpENeTIEHHOI0 prcKa (yOrITKA);

—KOHTpPOJIb  yOBITKOB — COKpallleHHe pa3Mmepa yOLITKa B clydae
HACTYIUICHUS PUCKa;
—IMBEPCU(DUKALUSL — paclpele/ieHne pPHUCKA C Ledbl0 CHIKEHHS ero

[IOTEHIIUATBHOrO BIUSHUS.

113. MeTonpl yMEHBIIEHHs] U KOHTPOJISI PUCKOB TIPEANONAraloT BHEAPEHHe
npouenyp # TpoueccoB B OOIIECTBO, HAlpaBICHHBIX Ha yYMEHBIIECHHE
BO3MOXHOCTH HACTYIUIEHUS YOBITKOB.

114, MeToznpl yMeHBIUIEHUS] U KOHTPOJIsS (UHAHCOBBIX puckos OBmecTsa
BKJTIOYAIOT:

——JIs KPeIUTHBIX DPHCKOB — yCTAHOBJEHME/ONpeJeeH e JHMHUTOB Ha
YPOBEHb IPUHUMAEMOTO KPEIUTHOrO pHUCKA KOPIOPATUBHEIX KOHTPAreHTOB,
OaHKOB BTOPOTO YPOBHS, a TAK)XXe YCTAHOBIIEHWE JIUMHUTOB K pasMepy TpeGoBaHmit
B IpyruX cTpaHax. JIMMUTBI IO KPEOUTHBIM PHCKaM peryiaupyiorcs [IpaBmiaaMu
YOpaBICHUS KPEAUTHBIM PpHUCKOM, [IpaBuimamMu yCTaHOBJIEHHS JHMHUTOB TIO
OamaHcOoBBIM ¥ BHEOANAHCOBBIM  O0S3aTENIBCTBAM HA  OAHKU-KOHTPATEHTEI,
[lpaBuiaMu  yCTaHOBNEHUS CTPAHOBBIX JHMHUTOB W WHBIMH JOKYMEHTaMH,
[IPUHATHIMU B UX Pa3BUTHE;

—UIs PEIHOYHBIX PUCKOB — KOHTPOJIb M PacdeT YPOBHS BO3MOXHBIX [OTEPD,
IPUMCHCHUE HHCTPYMEHTOB XEDKMPOBaHMs U auBepcudukaumu. OneHka
PBIHOYHBIX PUCKOB peryiupyercs llpaBunaMu ynpaBieHUs BATIOTHBIMU PUCKaMHU,
[IpaBunaMu yrpaBieHHUs MPOLEHTHLIM PHCKOM;

—JJ1s1 PUCKOB JIMKBUIHOCTU — YCTAHOBJIEHUE JIUMHTOB Ha CTENEHD JOITOBOM
Harpysku OOuiecTBa. JIMMHTH Ha CTEleHb JOITOBOW. HAIPY3KU U (UHAHCOBOI
YCTOMYHBOCTH perynupyrorcst IToMUTHKON yrpaBieHus HOITOM ¥ (HUHAHCOBOM
ycronyuBocTeio O01ecTBa;

—PHCK BO3HMKHOBEHHUs yOBITKOB B pe3yiIbTaTe HEZOCTATKOB MIIH OLIUOOK B
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XO/le OCYIIEeCTBJIEHUs] BHYTPEHHHX [POLECCOB, MHOMYIUIGHHBIX CO CTOPOHBI
COTPYIHHUKOB (BKTIOUas pucKU nepcoHana), GYyHKIIMOHUPOBAHHUS
MHGOPMAIIMOHHBIX CHCTEM W TEXHOJOIMH (TeXHOJOrMYECKHe PHUCKH), a4 Takke
BCJIEICTBHE BHEUTHUX COOBITHH.

115. MeTogaMy yMeHbBIIEHUs W KOHTPOJS HOPMATHBHO-TPABOBBIX PUCKOB
O61iecTBa SABIAIOTCS IPOBEICHHE MOHHTOPMHIa U3MEHEHWH 3aKOHOJATe/bCTBA
ropunueckoit ciyx6oit O6mecTsa, Koropas COBMECTHO C 3aMHTEPECOBAHHBIMU
CTPYKTYPHBIMH  TOApa3fieleHUs MM  OLEHHBAeT  BIUAHHE  U3MEHEHWH  Ha
mesTelpHOCTs OOmecTsa W paspabaThiBaeT Mephl, HeOOXOoauMmbie JUiss HX
npuHaTus. JI060M HOKYMEHT, KOTOpBIH peryaupyeT BHYTPEHHHE MPOUETYPbI
O6mectBa WM B COOTBETCTBMM ¢ KOTOphiM y OOwiecTBa BO3HHUKAIOT
06sI3aTeNbCTBA, OOMKEH NPOWTH 00sM3aTenbHYIO0 OJKCIEpTH3y B HOPUIMYECKOH
ciyx6e ObmecTsa.

116. VMeHblieHHe ¥ KOHTPONIL cTparerdueckoro pucka OOiiecTsa
OCYIIECTBIISIETCS MyTeM MOHUTOpPUHTA HCIIOJIHEHHUS YTBEPXKIEHHBIX
KPAaTKOCPOYHBIX U HOJNTOCPOUYHBIX IJIAHOB M CTPATETHH, 10 pe3ylibTaTaM KOTOPOTo
IPHHAMAIOTCS KOPPEKTUPYIOLIHE MEPBI, B TOM HYHCJIE I OTPaKEHHUs H3MEHEeHHH
BO BHYTpEHHE! U BHEILIHEN cpejie.

117. YMeHbIIEHHE U KOHTPOJL OIlEPAllMOHHBIX pHCKoB B OOmecTse
OCYILECTBIAETCS MyTEM TIPOBECHHS aHaTW3a yCTAHOBJIEHHBIX OH3HEC-MPOLECCOB
M pa3paboTKM  COOTBETCTBYIOUIMX  IUJIAHOB  MEPONPUSTHH 10 WX
YCOBEpIIEHCTBOBAHMIO, BHEAPEHHE CHCTEMBI BHYTPEHHMX KOHTponei. [l
OIlEpAIOHHBIX PHUCKOB HA MPOU3BOJICTBE YMEHBILICHHE U KOHTPOJb PHCKOB
OCYILECTBIISIETCS. [yTeM COONIOASHHUA TNpaBUNl OXpaHbl W 0e30MacHOCTH TpyAa,
MPaBUI IO COOJIONEHMIO IKOJIOFHYECKOH 6e30macHOCTH, Mpasuil paboThl Ha
MPOU3BOJACTBE.

118. B ciyuae, eciid IIpUMEHsIEMbIE METOJLI 10 YMEHBIICHUIO W KOHTPOIIO
PHACKOB CBf3aHBl C 3aTpaTaMH M O3TH 3aTpaThl SBISIOTCS CYHMIECTBEHHBIMH,
CTPYKTYPHBIMH  MOjpasfelieHusiMd  (BlaJebllaMi  PHCKOB)  IPOBOJAMTCH
CHeNYrOIUNK aHaJIn3:

——HACKOJIbKO 3TH MEPOIPUSTHS SIBISIOTCS HEOOXOAUMBIMHK, W MOT'YT JIM OHH
GBITH CHIIKEHBI 32 CUET yJepKaHus u/uiii GUHAHCHPOBAHHUSA (IIEPEHOCA) PHCKOB;

—KaKoBa albTepHATHBHAS CTOMMOCTL 3aTpaT Ha MEPOIPHUATUSA IO
CPaBHEHHUIO CO CTOMMOCTBIO yJIEPIKAHHUS/TIEPEHOCE PUCKOB.

119. Yaepsxkanue puckoB: B xo/e BbISBIEHUS U OLUEHKH KIIIOUEBBIX PHCKOB
paccuuThiBaeTcs puck-annetuT O0mecTsa.

120. Puck-anmernt OGmecTBa QUHAHCUPYETCS 3a CUYET TEKYLIUX HOXOIOB
ObuecTBa ¥ HepacHpeleNeHHOro JoXoJa [pOIUIbIX JIeT W He HMeeT
HEIIOCPE/ICTREHHON aJJIOKAal[Mi Ha HEe3alIaHUPOBAHHBIE YOBITKH (T.e. yOBITKH
BCJIECTBHE HACTYIICHHS PHCKOB HENOCPEACTBEHHO YMEHBIIAIOT MPHOBLIB
OOG1uecTBa). \

121. Pacnpenenenue puck-anmnerura OOiecTBa MO PUCKaM OCHOBBLIBAETCS
Ha aHaliM3€e BIUSHHUS KAXKIOTO W3 PUCKOB U CTOMMOCTH TMEPEeHOCa PUCKOB, T.€. UeM
IOpOXe CTOMMOCTH [epeHoca pHCKOB, TeM Oosice BBICOKas BEPOATHOCTH



yAepKaHUs PUCKa 3a cueT coOCTBeHHBIX cpencT ObmecTsa.

122. ®dunancupopanne (NMepeHOC) PHCKOB BKJIIOYACT  CIEAYIOIIHE
WHCTPYMEHTHI:

—CTpaxoBaHue (IIg «YUCTBIX» PHUCKOB — PHUCKU, HACTYIIEHHE KOTOPBIX
BJI€YET 32 COOOH TOJIBKO YOBITKY U HE MOXET NMPUBOIUTE K ITONYUYESHHUIO 10XO0Ma);

—XeDKUPOBaHKe (Ul «CIEKYNSTHUBHBIX»® PUCKOB — DPHCKH, DealM3aliys
KOTOPBIX MOXKET IIPUBECTH KaK K YOBITKaM, TaK U K JOXOJaM);

—IIEPEHOC pPHCKa IO KOHTPaKTy (IIepeHOC OTBETCTBEHHOCTH 3a PHMCK Ha
KOHTpareHTa 3a JOIIONHHUTENIEHOE BO3HAIPAXIEHWE WIM COOTBETCTBYIOLIEE
yBeIHYEeHHEe CTOUMOCTH KOHTPAKTA);

—YCJIOBHAs KPeIMUTHAs JTUHUS — JOCTYI K OaHKOBCKOMY (hHHAHCHPOBAHUIO
Ha COITAaCOBAHHEIX YCIOBUAX IIPU HACTYIJICHUU OIIPeeIEHHBIX COOLITH;

—ApYyTrye aabTepHaTUBHbIE METONbI (PUHAHCHPOBAHUS PHUCKOB.

123. OCHOBHBIM OTIMYHUTETHHBIM PU3HAKOM 3THX WHCTPYMEHTOB SIBJISETCS
HaJu4ue «IUIaThl» 3a PUCK, YTO, COOTBETCTBEHHO, TPeOyeT ONTUMAaILHOIO
IIPUMEHEHHUS 3TOTO HHCTPYMEHTA C LIENBI0 CHUXKEHUs pacXxonoB O0mecTsa.

124. Yxox or pucka/uzbexkanue pucka BKIIOYaeT B cebs melicTBus,
HaIpaBJICHHBIE Ha IIpPEeKpallleHHe WM OTKa3 OT OCYILUECTBIICHUS OIlepallnii,
KOTOPBIE ITOTEHIHAIBHO IIPUBENYT K HEraTUBHBIM MOCJIeACTBYSAM 111 OO1ecTsa.

125. Bribop wambGonee NOAXOIIMICH ONUKMU TNPOU3BOAUTCA C yHYETOM
OamaHCUpOBaHHA  3aTpaT, CBSI3AHHBIX C  ONPENENEHHLEIM  METOIOM, C
IpeUMylIeCTBaMHU, KOTOPLIE BJIEYET €ro MCIONB30BaHUE, U APYTUX IPSIMBIX U
KOCBEHHBIX 3aTpart.

126. IlpriMeHeHHE COOTBETCTBYIOLMX Mep W METONOB DPEarupoBaHUsl Ha
PHCKM OIIMCBIBACTCSI B IIJaHE MEPONPHUATHH 110 YIPaBICHUIO KPUTHIECKUMU
puckamy. JIaHHBINA IIIaH BKIIOYaeT B cebs mepeueHb HeOOXOAMMBIX HeHCTBUH H
OTBETCTBEHHBIX UCIOTHUTEIEH.

3.5 KoHTpouabHbIe AeficTBUSN

127. Tlocne ompeneneHns MepedHs! KIIOUYEBBIX PUCKOB ¥ MEPOIPHUATHH T10
YIIPaBIIEHUIO pUCKaMHU, ONIpENENSIOTCS OCHOBHBIE OM3HEC-IIPOIIECCHI,
MOBEPXKEHHBIE 9TUM pucKaM. [IpoBoauTCs TIOMAroBEIH aHANIN3 OU3HEC-TIPOLECCOB
AN ompeleneHus — HeoOXOOUMOCTH W LEeJIecOOOpasHOCTH  BKIIIOYEHHS
COOTBETCTBYIOIINX KOHTPONBHBIX AedcTBHM. Kpome Toro, MpoBOAUTCS aHanu3
3aITAHUPOBAHHBIX MEPOTIPUATUH 110 YNPABICHUIO PHCKAMU M ONPEENAIOTCA
KOHTPOJIbHBEIE JEeWCTBUA M (WIM) TOKaszareild, HeoOXOJUMBIE IUIsl TOr0, YTOOBI
obecreyuTsh SPGEKTHBHOE HUCIIONHEHNE TAKMX MEPONPUSTUH (JaCTO KOHTPOJIBHbIE
AEUCTBUSI CaMu 10 cebe SBIAIOTCS METOIOM YIIPABIIEHNS PUCKOM).

128. KouTtponbHble AEHCTBHS - 3TO MONHTHKH M TPOLENYPHI, KOTOpPBIE
MIOMOTa0T 00ECNEYNTh BBIIIOJHEHHE MED 110 YIPaBIEHUIO puckaMu. KOHTpOIbHbIE
HEHCTBUS BKIIOYEHBI B OH3HEC-IpOIlecChl Ha Beex yposHAX O6mectsa.
KoHTponbHbIe NeHCTBHSA BKIIOYAIOT IIMPOKHH CIIEKTP Mep, TAKUX KaK 0J06peHHe,
aBTOpH3alMs, BEPH()UKALMA, COITACOBAHHE, aHANW3 IPOBEJEHMS OIepaIyii,
0e30I1acHOCTE aKTHBOB M pachpeseeHue 00s3aHHOCTeH,
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129. OTBETCTBEHHOCTL 34 TMPOBEJEHWE aHainu3a OH3HEC-IPOLUECCOB HU
orpenenenre HeoOXOAUMOCTH U 11e1eco00pasHOCTH BHECEHUS JOIOJHUTEIbHBIX
KOHTPOJBHBIX- JEHUCTBUH HECyT COOCTBEHHHUKM pPHCKOB - DPYKOBOIMTEN
COOTBETCTBYIOIIWMX CTPYKTYPHBIX MojpasaeiaeHuit ObmecTsa.

130. OcHoOBHBIE Pe3yabTATBHl U BBHIBOJABI IIpoLEecca YNPaBIEHUsS PUCKAMU B
O6mecTBe oTOOpaxkaroTcs B (QOpMe peryiasipHOH OTYETHOCTH I10 PUCKAM U
MEPOTIPUSITHSIM 10 peartpoOBaHUIO Ha HUX.

131. Ha oCHOBaHMM peryJsipHOW OTYETHOCTH Mo puckam B OOecTBe
BEeJETCs KOHTPOJIb HaJ TEeKYUIMMH pHCKaMH M HUCHOJTHEHHEM Mep [0
pearupoBaHHUIO Ha PUCKHU.

132. PaboTHuku 1%} JIOJKHOCTHBIE nuua O6urecTna BIIpaBe
KOHOQHUASHLINATLHO 3a8BUThL | eHepanbHOMY AupekTopy uim COBETY AMPEKTOPOB
O6i1ecTBa O HApyLICHWW WM HEBEPHOM HCIOJHEHUM MpoLeNyp YNIPaBICHHUS
pUCKaMU HJIM BHYTPEHHErO KOHTPOJS HIM JPYTHX IOJHTHUK, 4 TaKXKe CIydasx
MOIIIEHHUYECTBA, HAPYILIEHUS 3aKOHOAaTEeNbCTBA.

3.6 OOmeH uHpopmanueil ©* MOHUTOPUHT

133. Crpykrypa ynpaBiaeHus puckamp B OOmectse obecrneyuBaer
aZleKBaTHBIH MOTOK WHGMOOpPMalUd — MO- BEPTUKAIM U 110 ropusoHTtanu. Ilpu stom
HHGbOPMAIINS, TOCTYTANIAs CHU3Y BBepX, obecneunBaer COBET MUPEKTOPOB U
I'eHepalbHOTO JUPEKTOpa CBEJACHUSAMHU: O TEKYLUEH NEATENbHOCTH; O MPUHATHIX B
XO0Jle JeATEJILHOCTH pHCKaX, WX OIEHKe, KOHTpPOJe, METOAOB pEearupoBaHHs U
ypOBHE  ympaBlieHds uMmd. MWHpopmauus, HampasiasemMas CBepxy  BHM3,
o0ecrieymBaeT JMOBEJCHHME ILieJiell, CTpaTerni W IOCTaBIEHHBIX 33134 IIyTeM
yTBEPXKICHUS BHYTPEHHUX JOKYMEHTOB, perjameHToB M mnopyueHuid. Ilepenaua
HHGOPMaIMK [0 TOPH3OHTANM IOJpasyMeBaeT B3aUMOAECHCTBHE CTPYKTYPHBIX
noapasnenenuit  BHyTtpd  OOmecTtsa W B3aUMOJAEHCTBHE  CTPYKTYPHBIX
noapa3aesieHuil, OTBEeTCTBEHHBIX 3a YIIpaBlleHHe puckaMu, B O01ecTse.

134. Lleau mpotiecca peryisipHoro ooMeHa UH(OpMalUed 0 pucKax BHYTPH
OO0111ecTBa COCTOST B TOM, YTOOLI:

—3aKpeTHTh MEePCOHAJIbHYIO0 OTBETCTBEHHOCTb 3a YNPABIEHUE TEMU WIIH
UHBIMH 3HAYUTCIBHBIMU pPUCKAMHM 338 COOTBETCTBYIOLIMMH DPYKOBOLUTEISAMHU
(BramensuaMu puCKOB);

—CBOEBPEMEHHO JOBOAWTH A0 cBexeHus Copera aupekTopoB OOuiecTsa
undopmanuio 0060 BCeX pHCKaX, YIpaBJIeHUE KOTOPBIMH  HEOOXOIUMMO
OCYIIIECTBIISITH Ha COOTBETCTBYIOLIEM ypoBHE O011eCTBa;

—CBOEBPEMEHHO JOBOJUTH /IO CBEJCHHS HWCIIOJHUTENIE MEPONpPUSATHH [0
YIPAaBJICHUIO pUCKaMHU MHPOpMALUIO 00 HX IepCOHANbHOH OTBETCTBEHHOCTH 34
BBIMTOJIHEHHWE COOTBETCTBYIOMINX MEPOIPUITHH (BKIOYas 0XKHIAEMBIH pe3ynbTar,
CPOKH, PECYpChI U 1IP.); .

—obecrieunTh dQPEKTUBHBIM 0O0MeH HHQOpMaLuell B XOZe YIpaBIeHHS
Kpocc-(QyHKIMOHANBHBIMY prckamu Ob6miecTsa.

135. B mporecce peanu3allid KaXkJOro KOMIIOHEHTa CHCTEMb! YIPABICHUS
puckamu obecrieunBaeTcsi OOMeH HHGpoOpMauued MeEXAY CTPYKTYPHBIMH
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nofpasaenenuamu Obwectsa. Bee Matepualsl U JOKYMEHTHI, IIOJIOTOBJIEHHEIE B
paMKax  CHCTeMBl  yIpaBIIEHHUS  pPUCKaMM, TMPOXOOAT  COIJIACOBaHUE  C
3aMHTEPECOBAHHBIMY IIOAPA3ACICHUSIMU, KOTOPhIE BHOCAT CBOM 3aMEUaHUs WU
npemnoxenus. Ha paccmorpenne CoBeTa IHPEKTOPOB IMPEJCTABISIOTCS HE pexe
OJTHOT'O pa3za B TOJ: IPEJJIOKEHHS 110 pucK-anreTuty OOIiecTBa, perucTp pHCKOB,
KapTa DPHCKOB W IUIAH MEPOIPHUATHH MO YIPaBICHUIO PHCKAMH, KIIOUEBbIe
PUCKOBBIE MOKA3aTENU ¥ YPOBHHU TONEPAHTHOCTH B OTHOIIEHUH KaXJOI'0 PUCKA.

136. Mudopmanus u kommyruKanus B OGIIECTBE IO3BONISIOT 00€CIeUYNBATE
YYACTHUKOB IIpOLlecca YNpaBIeHHs] PHUCKAMH JOCTOBEPHOUW ¥ CBOEBPEMEHHOM
WHpOpManyuedl o pHCKax, MOBBILAET YPOBEHL OCBEJOMIIEHHOCTH O pHUCKax,
METOJaxX W MWHCTPYMEHTax II0 pearupoBaHMI0 Ha pucku. COOTBETCTBYIOIIAS
WHPOpMALHs OIpesensieTcs, PUKCUPYETCs U MPENOCTaBIseTcs B hopMe U B CPOKH,
YCTaHOBJIEHHBIMY BHYTPECHHUMH JOKYMEHTAMMU.

137. Tlonpasnenenus OOuiectBa (BIaAeNblBl PUCKOB) TOCTOSHHO BEMyT
MOHUTOPUHT W UHQOPMUPYIOT MNOApasfelieHue, OTBETCTBEHHOE 3a YyIIpaBIeHHE
pHECKaMu, O IPOU30IIeNIUX YORITKaX, corlacHo MeToquke y4yeTa pealn3oBaHHbIX
pUCKOB, yTBepkaaemod I'enmepanpHbiM gupekTopoMm OOuiectBa. Ilo Kaxgomy
pCanu30BaHHOMY PUCKY CTPYKTYPHBIMU IO/Ipa3esIeHUsIMU (BIaJebllaMt PUCKOB)
COBMECTHO CO CTPYKTYPHBIM IOJApPA3felleHHeM [0 YIPaBIEHHIO PHUCKAME
IIPOBOJMTCS aHaJlM3 MPUYNH BO3HMKHOBEHUS YOBITKOB, W IMPUHUMAIOTCS MEPHI I10
IPEYIIPEXACHUIO NOXOOHBIX MHIIMIECHTOB B OyayIieM.

138. O6mectBo mpenocrapiser B KommaHuio HHOOPMAIMIO O PUCKAX B
Heysix KoHconumanuwud u uHopmuposanust I[Ipasnenus u CoBera IUPEKTOPOB
KoMmmanun B COOTBETCTBHHU C yTBEPXKICHHBIMH HOPMATUBHBIMU JOKYMEHTAMH.

139. O0111ecTBO NOBOAMT 10 NAPTHEPOB, KPEAUTOPOB, BHEIIHUX ayIHTOPOB,
PEUTHHIOBBIX areHTCTB M JPYTMX 3aWHTEPECOBAHHBIX CTOPOH (B TOM YHUCIE B
COCTaBe TOHOBOTO OTYeTa) MHMOPMAIMIO MO YIPABICHHIO PHUCKAMH, 00ECIeUHB
IIPX OTOM COOTBETCTBHE CTENEHM [eTalU3aluMd pacKpbIBaeMod HH(GOPMaIUK
Xapaxrepy 1 Macmrabam sestenpbHocTd OO0IecTBa.

140. B OOmectBe ocymecTBISETCSI MOHUTOPUHT 3()()EKTUBHOCTH CUCTEMBI
YTpaBlIeHUS PHCKaMH (BKIIIOYas CYLIECTBYIOIINE METOIbI YIIPaBIE€HUS U CPEACTBA
KOHTPOJIsI HaX PHUCKaMH) U, MO HEOOXOAMMOCTH, ee MoJuduKauys U
YCOBEPIICHCTBOBaHWe. MOHUTOPHHT NPOBOAUTCS Ha PEryNspHOU OCHOBE He pexe
OJTHOTO paza B rof.

141. OO1uecTBO OCYIIECTBNSET MOHHTOPHHT ¥ KOHTPOJIIUPYET CBOM PUCKH B
COOTBETCTBHM C OCHOBHBIMH IpPHHLHUIIAMH, MOJUTHKAMH, TpPABUIaMU H
IIOJIOXKCHISIMH, YCTAaHOBIIEHHBIMEM COBETOM JUPEKTOPOB WK | eHepaabHBIM
nupexkTopom Ob1IecTBa. ‘

142. OpHuM M3 TTIaBHBIX HHCTPYMEHTOB MOHHTOPHUHIA PUCKOB M PHCK-
(haKTOpOB sBJIETCS KIIOUEBBIe pHCKOBbIe nokasareiu (manee — KPIT). KPIT — ato
UHIUKATOPBI, MPEJOCTABIAIOUINE OPraHk3allud PaHHUE CUIHAIIBI H3MEHEHUS PUCK-
(axTopoB B pasnuuHEIX 00nacTsax pesrensHoctd. KPIT mo3sonsior oGHApYKHBATE
NOTEHI[ANbHbIE PHCKH M IIPUHUMATh 3a0iiaroBpeMeHHbIe Mepbl BO H3bexaHue
HACTYIUICHHST PHUCKOBBIX COOBITHM WM MHHUMH3AIUHA KX BIUSHHAA Ha
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JNeATeNNbHOCTh OPTaHU3aLHH,

143. Pazpaborka KPII nomxHa npou3BOaUTHCS KaKk MUHUMYM JUJISI PUCKOB C
NPUCYILEH OLEHKOM CHJIBI BO3INEHCTBUS WIH 3HAYMMOCTDh «4eThIpe» U OoJiee, 4TO
TIO3BOJIUT YIIPABIISITh BCEMU KPUTHUUECKUMH PUCKAMH.

144. B wnenax mnoBbllIeHUs 3(@EKTUBHOCTH MOHUTOPUHIA pPHCKOB B
Obwectse npumenstores KPII ¢ necnonszoBanuem AByX MOAXOJOB:

—onpeznenenue KPII Ha ocHOBaHUM pUCK-(AKTOPOB — OMPEAENSIIOTCS PUCK-
(aKkToOpsl IO KKJIOMY KIIOYEBOMY pPHUCKY. Puck-dakTopbl MOTyT OBITH Kak
BHEUIHWE, TaK U BHYTpeHHUE [0 OTHoweHWro k OOmectBy. Puck-gakrtopbl
aHAIM3UPYIOTCA Ha ImpeaMmeT usMmepumocTu. [lo kaxaomy puck-daxtopy
ONPENENAIOTCA COOTBETCTBYIOIINE €NMHMLBl M3MEPEHHUS W YacToTa H3MEpPEeHUs
II0KAa3aTeNIs, KOTOPBIE MOT'YT OBITh BRIP@XKEHBI B BUJE KOI(PHUIIMEHTOB, TPOICHTOB,
4ycell U T.1.; :

—ornpenenenue KPIl na ocHOBaHNM npenynpenTeNbHbIX MEPONPUITUN 1O
YIPaBIeHHIO pPUCKaAaMHU — CTPYKTYpHOE IOApa3J/ielieHHe, OTBETCTBEHHOE 32
yIpaBjleHHe pHUCKaMKU COBMECTHO C 3a[€HWCTBOBAHHBIMM  CTPYKTYDPHBIMH
nonpasneneHussMu - OOmiecTBa  (BiaieibllaMd  PHCKOB) ONPEAENSIIOT  eJUHHILY
HU3MEPEHUS YPOBHS UCIIOJHEHHUS JUIS KaXXA0r0o NpeaynpeuTelIbHOr0 MEePOPUSITHS
[0 YIPaBIEHUID PHUCKOM, YacTOTy M3MEPEeHUs] IoKaszaTels U HCTOUYHUK
uHpopmanuu  ans  pacuera.  KPII, paspaboraHHpiii  Ha  OCHOBaHHH
IPEAYNPENUTENBHBIX MEPONPUATUHM, MOXeT OBITh BBIPaXEH B MPOIEHTHOM
BBIPQKEHUHU WU B (PAaKTUUECKOM UCIIOJTHEHUH MPeLypeIUTeNbHBIX MEPOTIPUATHH,

145. Onpenenenue rmoporoseix yposHedt KPII ocymecTsisercs ¢
IpUMEHEHHEM 00BbEKTHBHOIO U CYOBEKTHBHOTO TOX0/I0B:

—OOBEKTUBHBIM IOAXOJ — HA OCHOBAHUU CYILECTBYIOMINX 3aKOHOB
Pecriy6iuku  Kaszaxctan, HOPMATHBHO-IIPABOBBIX AKTOB  TOCYIApPCTBEHHBIX
HaJ30pHBIX OPraHoOB U BHYTpPeHHUX TpeboBanuil O011ecTBa,

—CyObEKTUBHBIH TMOAXOA — Ha OCHOBAHUM IIPOBEIEHHS ONpoOca WM
AHKEeTHPOBAHUA  CTPYKTYPHBIX  [OJApasfeAeHHH UM  JPYrUX  KIOUEBBIX
coTpyaHukoB OO1ecTBa (BlIaAeNblieB PUCKOB), KOTOPBIC SBISIOTCS IKCIEPTAMH B
COOTBETCTBYIOIIEH 006sacTU. OKCIEepTHl Ha OCHOBAaHWHM HWMEIOIIET0Cs OIbITa W
3HAHHUH OIPENEAIOT MOPOroBbIM YPOoBeHb 110 oTHoIIeHU0 K KPIT.

146. Pazpaborannsie KPII oroGpaxkarorcss B perucrpe pHCKOB U
YTBEPKAAOTCS OAHOBPEMEHHO C YTBEP)XKAEHUEM PErucTpa PUCKOB, KAPThI PUCKOB
U PUCK-anmneTuTta Ha ouepenHoi roa. Muadopmanus o KPIT nomkHa BrITtouaTh:

—Haumenosanue KPIT;

—®@opwmyna pacyera;

—cTouHnku HHPOpMAINY;

—EnnHuna 1 yactora UBMEpEHUsI;

~—Hanpasnenue KPI1, curnanusupyioiee o BO3MOXKHOU peaiu3aluy pucka;

—IloporoBeiil ypoBeHs.

147. MOHHUTOPUHI  KOPNMOPATUBHOW CUCTEMBI  YIIPABJICHUS  PUCKAMH
ABJIETCS BAKHOW YacThlO BCero OwW3Hec-mpolecca W OIEHHWBAeT KaK Hallhyune
TaKOH CHCTEMBI, TaK H peaju3allli €€ KOMIIOHEHTOB. MOHUTOPHUHT
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OCYIIECTBNACTCS. IMYTEM IMOCTOSHHOTO OTCIIEXKUBAHUS BBITIONIHEHUS ITOJIUTHUKH,
IpOIeNyp W MEPOTIPUATHH CUCTEMBI YNpPaBICHUs PUCKAMH U IEJEeBBIX TPOBEPOK.
Macmitab -u 9acTora LENEeBEIX NPOBEPOK 3aBUCUT OT OLICHKHA PUCKOB MU
3Q(EKTUBHOCTH IIOCTOSHHOIO MOHMTOpWHTA. HejocTtaTku CHCTeMBI yHpaBleHMs
PHUCKaMU JOJDKHBI TOBOAUTECS 10 cBefeHns CoBeTa AUPEeKTOpoB U [ eHepalpHOro
nupektopa Ob1iecTsa.

148. Tlocne yrBepxneHuss CoBerom jupekropoB OOIECTBa IIIAHOB
MEpPONPHUATHH 110  yIPaBICHHIO KPUTUYECKHMH  DPHCKAMH, CTPYKTYpPHOE
No/Ipas3ielIeHue, OTBETCTBEHHOE 3a YIIPABICHHUE PUCKAMU OCYIIECTRIISIET KOHTPOJIb
HaJ WCIIOJIHEHUEM MEPONPHUITHH B COOTBETCTBHM CO CPOKAMH HCIIOJHEHHUS
KaXXJIOTO MEPOIPHUSITHS.

149. MunumaneHele TpeOOBaHHs II0 COJCPIKAHHIO OTYETA [0 PUCKAM
O6mectBa npenacrasiens! B Ipunoxennn Nel wacrosmedt IMomwtmku. Cpokm
IPEOCTABIICHUST KOHCOJIUIMPOBAHHBIX OTYETOB IO puckaM ['eHepalbHOMY
nupexropy u Cosery nupexropos OOmecTBa npencrtasiebl B Ipunoxenun Ne2
Hacrosen [omutuky.

150. Conmepxxanue W CpPOKH INPENOCTABICHUS HHPOPMAIMH II0 PUCKAM B
Komnanuro npuseneHs! B [puwioxernun Nel u B Ipunoxennn Ne2.

151. BHyTpeHHU! ayJIUT CHCTEMBI YIpaBleHHs pPUCKAaMH K NPOBEpKa
UCTIOJHEHUsI TUTAHOB II0 YCTPAaHEHHIO HENOCTaTKOB B CHUCTEME YIPaBlIECHUS
PUCKaMU M BHYTPEHHETO KOHTpossd nposonutcs Ciyx00i BHYTpeHHEro ayaura
ObuiecTBa B COOTBETCTBUU C TOJOBBIM AyJUTOPCKMM ILJIAHOM, YTBEPXKJEHHBIM
Cosetom pupexropos OO6mmecTBa. BHYTpeHHUM ayqUuT IPOBOIUTCS B COOTBETCTBUU
C HOPMAaTUBHBIMH IOKYMEHTaMHM, PpETryJUPYIOIIUMH MpOIecC IPOBEACHUS
BHYTPEHHEIO ayIuTa.

Ipu stom OOmectsoM pa3 B TpH roja obeclneyrnBaeTcs NMpOBeIeHNe ayIuT
CUCTEMBI YIpaBI€HHs PUCKAMU U NPOBEPKA UCMONHEHHUs IJIAHOB 10 YCTPAHEHHUIO
HEJOCTaTKOB B CHUCTEMe YIPAaBJIEHHs pPHCKAMH U BHYTPCHHErO KOHTpPOJIA
HE3aBUCUMBIMY BHEIUHUMU KOHCYJIbTAHTAMH.,

4. TpeGoanust K KOHpHASHIHATLHOCTH HHPOPMANKMH 0 PHCKAX

152. Pemenne o pomycke TeX WIH WHBIX HOJDKHOCTHBEIX juy OOLiecTsa K
AeTaIbHON wMHbopMannuu 06 ONHMCaHWM, OLEHKe WIu [lnaHax MepOIpHSTHI 1o
YIPaBJICHUIO TEMH WM HHBIMY PUCKaMU IIPUHUMaeTCs BiamenbiieM pHCKOB.

153. Ynensr Cosera aupextopoB OOuiecTBa, ['eHepalbHBIM IUPEKTOP H
COTPYAHMKH CTPYKTYPHOTO TOAPa3Ae/NCHuUsl, OTBETCTBEHHOTO 3a YIpaBlIeHUs
pruckamu 00Janar0T HEOTPAHWYEHHBIM IOCTYIIOM K Jt060M WHGOpMAaLMK O pUcKax
Ob1uecrna.

154. Bueurnum nuuaM, MONYYaroIMM JOCTYN K WH(GOPMALMU O PHCKAX M O
IInaxHax MepONpUATHH IO YIPAaBICHHIO UMH, MOXET OBITh TPEJOCTABIEH AOCTYII
TOJIPKO IIOCJE TONNMCAHUS COTrJalleHus O HepasTIalleHUN KOH(PHIEHUHANILHOMI
uH(OpMaLHH.

155. Crenyromue noxymentsl: IlonuTrka yrnpasienus puckamu, llpasuia
MICHTH(OUKAIVH K OLEHKH DHCKOB, a Takke METOAWKa ydera peann30BaHHBIX
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DHCKOB, MHBIE AOKYMEHTHI MO CHUCTEME YNPABJCHUsS PUCKAMH, 3a HCKITIOYEHHEM
JIOKYMEHTOB, YKa3aHHBIX B MyHKTe 155, ABIAIOTCS OTKPBITBIMU JIOKYMEHTaMH U
JIOCTYITHBI [JIs1 O3HAKOMJICHHS U I1Ob30BAHUSA IIIHPOKHUM KPYTOM JIULL.

156. TlpaBuna 1o OTAEABHBIM BMJIAM DPHUCKOB, BKIIIOYas IMpaBuia [0
OTHeNbHBIM BHIaM (uHAHCOBBIX puckoB (Puck nmoTepu mmksugHoctu, IlpaBuna
VIIpaBIEHUS BAFOTHBIM prckoM, [IpaBuna yrpaBiaeHHs NPOLEHTHBIM DUCKOM) &
TaKKe OTYeTHl 110 HHM (BKIIOYas OT4YeT M0 (UHAHCOBOW YCTOHUMBOCTH),

PACIIPOCTPAHSIOTCS MCKIIOUUTEIBHO B pexxume «Jlis ciyXeOHOro moJb30BaHus»
(manee — JICIT).

5. Kputepuu 3¢ppextusnoctu KCYP

157. Dddexrupnocte KCYP moxer ObITH OLleHEHA HA OCHOBE CJICAYIOLIMX
KOJTHUYECTBECHHBIX U KAUeCTBEHHBIX KPUTEPUEB:

— yIIpaBlieHHe pPUCKaMM MPOBOAUTCS Ha IOCTOSHHON OCHOBE, Mpolecc
YIIpaBlICHUs] PHCKAMU yBSI3aH C MPOLECcCaMu CTPATErHyeCcKoro U OnepalruoHHOTO
TUTAHUPOBAHUSI, OI0KeTHPOBaHUs, MOTHBALIMHK [1epCOHAa,

— vndopmanus, reHepupyemas KCVYP, axkrtuBHO wmcmonb3yercs U
YUUTBIBAETCS B IpoOIlecce NPHUHSTHUS YNPAaBIEHUYECKUX pEIIeHHUH, B TOM YHUCIE
KaCalOIUXCs TPUOPUTH3ALNY 3a1a4 U 3(P(GEKTUBHOIO pACIpEeIIEHUS PECYPCOB;

— B pgonrocpounoit mepcrnexktiBe KCYP BeicTymaeT He Kak CyObekT
OTpebIeHUsT PECYPCOB, @ KaKk HHCTPYMEHT MX 00J1e€ 9KOHOMHOTO HCITOJIB30BaHMU.

158. Dddextunocts KCYP OO6mectsa MNOATBEPKAACTCS pe3ybTaTaMy
HE3aBHUCHMBIX  IPOBEPOK, IMPOBEJICHHBIX BHYTPEHHMMH W/WIM  BHELIHWMU
ayUTOpaMH WM HE3aBUCUMBIMK OJKCIlepTaMy, MpH3HaeTcs 4wineHamu CoeTa
aupektopoB  OOmiecTBa, ['eHepanbHBIM  AMPEKTOPOM M PYKOBOIUTENIAMH
CTPYKTYPHBIX — TOJIpa3jielieHHH, pPEeHTUHIOBBIMM  AreHTCTBaMH, HWHBECTOPaMH,
KpeauTopaMu, mepcoHaniom OOLuecTBa, rocy1apCcTBEHHBIMU OpraHamu, CpeCcTBaAMH
MaccoBOM MH(pOPMALIUH.

159. Ouerxka KCYP O6iiecTBa nMpoBOJUTCS B COOTBETCTBUU ¢ MeTOHUKOH
ouenku 3¢ dexrrnocty KCYP, yrepxaeHHON coBeToM AupekTopoB OO6miecTsa.



IIpunoxenne 1. Crpykrypa n TpeGoBanus K MHHHMAJILHOMY COJEPKAHHI0 OTYETa MO
paeKam

1. Kapra u peructp puckos:

a) Kapra puCKOB Ha NpPOrHO3HBIA roA, U3MEHEHHS B KapTe pHUCKOB 3a OTYETHbIH KBapTai, c
[PENOCTABIEHUEM MOAPOGHONH HHOPMALIMK MO U3MEHEHUAM B AMHAMUKE KITIOUEBBIX PHUCKOB.

b) OrtmenbHoe BbineneHne KPUTHUECKMX PUCKOB C YKa3aHWeM MpPUYHMH BOZHUKHOBEHMS, TUTaHA
MEPOTIPUATHH MO CHIKEHMIO BEPOSITHOCTH/BIMSHHUS, KAUECTBEHHOMH/KONMHYECTBEHHON OLIEHKU BJIHSHUS,

¢) PerucTp puckoB Ha mpormosHeri rog, PerucTp pUCKOB C BHECEHHBIMM KOPPEKTUPOBKAMH
SXKEKBAPTANLHO, IIPY HEOOXOAUMOCTH.

d) TIlnan mMeponpusTuii no ynpasienuio puckamu pas B rof, BHECEHHbIC U3MEHEHHS B MAaH Mo
YOPaBIEHUIO PUCKAMH €XKEKBAPTATILHO NPH HEOBXOLUMOCTH.

e) Hcronnenne miana meponpustuii mo ympaeneHuto PHCKAMH €XEKBapTAIbHO ¢ OLEHKOM
3 (GEKTUBHOCTH MPEANPHHHMAEMBIX MEp 3a OTUETHDIH nepuoa.

f) Hosble BbIsBIEHHBIE pHCKH (Yyrposel), ¢ ykasaHMEeM NPUYMH BO3BHMKHOBEHHH, MJaHA
MEPONPUATHH T10 CHHIKEHHIO BEPOSTHOCTH/BIIMSAHUS, KAUECTBEHHON/KOTHYECTBEHHOMN OLIEHKH BJIUSTHUS,

2. Puck-anneTuT Ha MNpPOTHO3HLIH rop (pa3 B ron), CKOPPEeKTHPOBAHHBIN PHCK-ANMETHT
©XKEKBAPTANLHO MPU HEOOXOAUMOCTH,

3. KPIT mo kmoueBbiM puckam M MX IuHamuka, BkiTodas KPIT KOTOpbIE MOTYT OKAa3aTb
CYLIECTBEHHOE BIIUSIHKE HA MOPT(ENL PUCKOB.

4. OrueT Mo GUHAHCOBLIM pUCKaM:

a) DUHaHCOBbIE PUCKM B COOTBETCTBUU C I[lpaBunamu yripaBneHus OTHEbHBIMM BUAAMH
(pHHAHCOBBIX PHCKOB (BaNIOTHbIM, MPOLEHTHDI, CTPaHOBOH, KPEMUTHbIH PHCK MO KOPIOPATHBHbIM
KOHTpareHTam, KpeAUTHLIN PUCK MO GaHKkaM KOHTpareHTam ).

b) Hudopmaumio o cobaronesuu/HecobmoneH1 TUMUTOE [0 pUCKaM, B TOM 4YucClie JTUMUTaM
Ha OaHKH-KOHTPAreHTh.

¢) Oruer N0 GUHAHCOBON YCTOHUMBOCTH, BKIIOUAIOLIMI MH(pOpMALHIO O IONroBOY Harpyske
HCTIONHOHHIO KOBEHAHTHBIX 00s3aTenbeTB cornacHo [loNWTHKE ympaBieHHs HOATOM K (huHaHCcOBO
ycToiunBocThio AO «Campyk-Kasbinay.

5. Ortuer rno KPUTHUECKUM OnepaLMOHHbIM pHUcKam c pe3ynbTaToM ux
Ka4eCTBEHHO/KONIMYECTBEHHON OLEHKH.

6. OTYET 1O pHUCKAM HHBECTHLHOHHBIX MPOEKTOB, BKJIOYas PEaNM3OBAHHBIE pPHUCKH
UHBECTULHMOHHBIX TIPOEKTOB,

7. Hundopmauus no peanuzoBaHHbIM pucKam (exeKBapTajibHO) ¢ 00S3aTENbHbIM yKaszaHuem
ywepba (B KOJMUECTBEHHOH, NPU BOIMOIHOCTH €ro pacdeta, ¥ B KAaYECTBEHHOHW OLEHKe) K
MPCANPUHATBIX  NEHCTBUH 10 pEarHpoBaHMIO HA [aHHbIE PHCKM C  OLEHKON 3P PEeKTUBHOCTH
NMPEATIPUHATLIX MEPONPHATHH. CpaBHHTENbHBIH aHANU3 MOTEPh OT PEaInu30BAHHBIX PHCKOB 3a MEpPHOX
(€)KEKBAPTANILHO) C  YTBEPIKACHHbIM pucK-anneTUToM. JlaHHBIH pasfen Takke QOMKEH BKIIOYATH

MHQOPMALIO TIO aBapusM W KaTacTpodaM H HeCUYaCTHBIM CliydasM Ha TpPOM3BOACTBE (BKIIOUAsS

MHGOPMALMIO MO KOJMYECTBY MOCTPAaNaBLLMX, B TOM YHCIE KOTHUEOTRO JIETAIbHBIX UCXOM0B).

8. Hndopmauns o cyuwecTBEHHbIX OTKIOHEHHMAX OT YCTaHOBJIEHHBIX MPOUECCOB YNPABIECHUS
pHCKaMHu, NPU HEOOXOIUMOCTH.

9. MeponpHUaTHS, NTPOBOAUMBIE C LENbIO COBEPLICHCTBOBAHHS CUCTEM YNpPAaBJEHUs pUCKAMH B
COOTBETCTBUH C pexomMeHnauuamMu CBA (npu nanuuuu).

10. Mndopmawmio o cobmonennu PErynaTopHeIX TpeGoBaHUi B 06NIACTH yNIpaBAeHUS PUCKAMU;

11. Otuer no crpaxosanuto cornacto TMoauTHku 1o OpraHuzauMy cTpaxoBol 3amuTtsl B AQ
«Campyk-KasbiHa» ¥ HaLMOHAILHBIX MHCTUTYTaX DPA3BUTHSA, HALMOHANBHBIX KOMNAHWUAX W APYrux
OPUIMYECKNX NHUAX, GOJlee NMATUAECATH NPOLEHTOB FOJIOCYIOLIMX aKLHi (nonek yuacrust) KOTOpBIX
MpAMO Kl kKocBeHHO npunamiexar AO «Campyk-Kasbinay.

v



Ipunoxenne 2. Cpoky NpexoCTABJEHHS OTYETOB M0 PHCKAM

st O61uectsa 06s13aTe/lbHBIMW OTUETAMH 110 YIPABAECHUIO PUCKAMH ABJIAIOTCA!

1) dhopmMbl OTHETHOCTH NO KAXKAOMY PUCKY (MPEIOCTABARIOTCH B COOTBETCTBUH C yTBEPIKICHHbBIM
nakeTom Gopm ynpaBieHYeCKON OTUETHOCTH):

2) ordeT no (PUHAHCOBOM yCTOWYMBOCTH (MPEAoCTaBiseTCs B COOTBETCTBUMM C [loauTukOH
yrpaBjieHus noiarom W (uHancoroit ycroituusocteio AO «Campyk-Kasbina» (BK/110YaETCA B OTHET 110

(rHaHCOBBIM pHCKam);

3) oTuyer no puckam, yTeepkaaemblit Copetom aupektopos ObuiecTsa.

Cpoku mpenocTaBieHns GOpM OTHETHOCTH MO PHCKaM (COrACHO YCTAHOBJEHHBIM (opmam) u

OTHECTA M0 PUCKAM!

HanmenoBanue AOKYMEHT&A

ITonw3oBarean AOKYMEHTA

CpOKl/l npexocraBJIiCHHA

®opma otyeTHocTH CYO
(BKyTrOUas) GOpMbl OTHETHOCTH
10 pyucKam

JenaprameHT ynpaBJeHHUs
puckamy Komnanuu

EsxekBapTanbHO, OTHETHAs aarta +
20 xayieHOapHBIX JHEH

®opma otueTHocTn CYO
(Bkitouas) GopMbl OTHETHOCTH
Mo pyUcKam

HenaprameHT ynpasieHus
pruckamu PoHaa

3a 1-# u 3-# kBapTasabl OTYETHAS
nata + 35 kaneHnapHbIX AHeH, 3a 2-
i1 4-#1 xBapraj oTyeTHas aara + 45
KaJIeHAApHbIX JHEH

OTueT no puckam, BKIrO4as
OTueT 1o (PUHAHCOBLIM PUCKAM

HenapramenT ynpasieHus
puckamu Kommanuu

ExxexBapTajlbHO, OTUETHAs faTa -+
35KkaneHnapHbix AHEH

Otuer 110 prckam, BKTOUas
OtueT no GHHAHCOBBIM PHCKAM

[MpaBnenne Komnanun

He no3JgHee 25 uucaa BTOporo
Mecsia, CeAyOLEro 38 OTHETHLIM
KBapTaJIOM, COMTACHO IU1aHY
padoTsl CoBeTa AUPEKTOPOB
Komnanun.

CpOKH NpeaoCTaBJIEHUA OTHETA 10 PUCKAM Ha KOHCOIII/I[lMpOBaHHOﬁ OCHOBE!

HaumeHoBaHHe JOKYMEHTA

IToaw3oBarenu JOKYMEHTA

Cpoku npejocTaBJeHus

OTueT 1o puckam, BKJIIOUYas
OtueT o hUHAHCOBBIM PHUCKAM
(KOHCONMAUPOBAHO)

IlpaBnenune Komnanuu

He no3aHee 25 uuciaa BTOporo
MecsLa, CeIyIOWEro 3a OTHETHbIM
KBapTaIoM

Otuet no puckam + OTHeT no
(hHHAHCOBLIM pUCKaM
(KOHCOJIMAUPOBAHO)

Coget aupextopor Komnaruu

He nozaHee 4em 3a 10 anel 10
3acenanus CoBeTa AMPEKTOPOB,
corylacHo ruiaHy pabotet Cobeta
JUPEKTOPOB




